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Glossary 
 
 
ARRA: American Reinvestment and Recovery Act 
 
EHR: Electronic Health Records 
 
HIS: Hospital Information System 
 
ICO: Internal Computing Option 
 
LSU: Louisiana State University 
 
LSU Health System (LSU): Comprised of 10 Hospitals located in both metropolitan and 
rural areas throughout the State of Louisiana 
 
RCO: Remote Computing Option 
 
Redacted Proposal:  The removal of confidential and/or proprietary information from one 
copy of the proposal for public records purposes. 
 
Note:  
The words “must”, “will”, and “shall” denote a mandatory requirement. 
 
The word “should” denotes a preference, but not a mandatory requirement. 
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I. GENERAL INFORMATION 
 
A. Background 

Louisiana State University (LSU) Health System operates ten public hospitals 
providing patient care, teaching, and research; three hospitals are managed by 
LSU Health Sciences Center in Shreveport (LSUHSC-S) and seven hospitals are 
managed by the LSU Health Care Services Division (LSU-HCSD) in Baton 
Rouge. The hospitals are located in both urban and rural areas. Combined, the 
LSU facilities admit approximately 50,000 patients annually, and provide nearly 2 
million outpatient visits, approximately 80 percent of which are clinic visits and 
363,634 are ER visits. The hospitals are licensed for a total of 2,190 beds and 
currently staff approximately 1,260 beds. 

The LSU Health System EHR Project is responsible for the development of a 
statewide electronic health record (EHR) system that will not only preserve 
patient medical records but also will support Louisiana’s transition to a new 
model of healthcare delivery. 

The implementation of the EHR system will: 
1. Assure that the information needed to provide coordinated care is available 

near the patient’s home and community;  
2. Provide full access to a patient’s health information when referred for 

specialized care within the State’s safety net system;  
3. Provide seamless access to critical medical records when patients are 

displaced through disaster;  
4. Improve efficiency and quality of healthcare delivery; and  
5. Promote transparency in costs and treatment options. 

 
A single prime vendor (Epic) has been selected to provide software and 
implementation services for the LSU EHR system.  LSU has identified 64 
subsystems that will comprise this EHR, and the prime vendor will provide a 
significant number of these systems.    Because much of the EHR project funding 
will be provided through the American Recovery and Reinvestment Act (ARRA) 
and such funding will become available beginning in 2011, LSU must move 
quickly to implement systems that meet ARRA requirements.  Furthermore, to 
meet the five-year timetable of the EHR Project, not only must subsystem 
implementation begin quickly but also, many subsystems must be implemented 
in parallel.  There will be logistical issues involving sequencing of 
implementation, interdependencies among subsystems, and adequacy of staffing 
at any given time.   
 

B. Purpose of RFP  
The purpose of this RFP is to solicit proposals from qualified Proposers that 
provide staff augmentation services.  The LSU Health System EHR Project 
requires staff augmentation services to maintain legacy systems during the time 
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period that LSU staff will be assigned to the implementation of the Electronic 
Health Record system.   

 
LSU anticipates that the entire EHR project implementation will require five 
years.  In order to meet the project deadline required for use of federal ARRA 
funds it will be necessary to assign approximately 50 current LSU staff members 
to the EHR Project through its implementation and transition to LSU.    Staff 
augmentation is critical to ensure that current applications are maintained during 
this period.   
  
A contract is necessary to provide qualified professional staff to continue current 
application support for legacy systems from Siemens Medical Systems while 
LSU’s Health System staff members are assigned to the EHR project.  The 
Contractor will provide services as outlined in the Scope of Work (Attachment A).  

  
C. Invitation to Propose 

The LSU Health System EHR Project is inviting qualified Proposers to submit 
proposals for services to provide staff augmentation in accordance with the 
specifications and conditions set forth herein. 

 
D. RFP Coordinator 

Requests for copies of the RFP and written questions or inquiries regarding 
provisions or scope of the RFP must be directed to the RFP coordinator listed 
below: 

 
Eve Perry Watson 
EHR Project Procurement Coordinator 
LSU Health System EHR Project 
LSU Main Campus 
Kirby Smith Hall, 1111A 
Baton Rouge, LA  70803 
Telephone Number: 225-922-2274 
Email: ewats2@lsuhsc.edu 

 
This RFP is available in pdf at the following web address: 
http://wwwprd.doa.louisiana.gov/osp/lapac/bidlist.asp?department=28  

 
All communications relating to this RFP must be directed to the RFP Coordinator 
named above. All communications between Proposers and other LSU staff 
members concerning this RFP are strictly prohibited.  

 
E. Proposer Inquiries 

The LSU Health System EHR Project will consider written inquiries regarding the 
requirements of the RFP or scope of services to be provided before the date 
specified in the Schedule of Events.  To be considered, written inquiries and 
requests for clarification of the content of this RFP must be received by the RFP 

http://wwwprd.doa.louisiana.gov/osp/lapac/bidlist.asp?department=28
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coordinator by the date specified in the Schedule of Events.  Any and all 
questions directed to the RFP coordinator will be deemed to require an official 
response and a copy of all questions and answers will be posted by the date 
specified in the Schedule of Events to the following web link:  
http://wwwprd.doa.louisiana.gov/osp/lapac/bidlist.asp?department=28  
 
Action taken as a result of verbal discussion shall not be binding on LSU.  Only 
written communication and clarification from the RFP Coordinator shall be 
considered binding.     

   
F. Pre-Proposal Conference  

A pre-proposal conference will be held at the location, date and time listed in the 
Schedule of Events. Prospective Proposers are encouraged to participate in the 
conference to obtain clarification of the requirements of the RFP and to receive 
answers to relevant questions. A teleconference line will be available for potential 
Proposers, if preferred.  Arrangements for participating via teleconference may 
be made through the RFP coordinator.  

 
Although impromptu questions will be permitted and spontaneous answers will 
be provided during the conference, the only official answer or position of LSU will 
be stated in writing in response to written questions.  Therefore, Proposers 
should submit all questions in writing (even if an answer has already been given 
to an oral question).  After the conference, questions will be researched and the 
official response will be posted on the Internet at the following web link:   
http://wwwprd.doa.louisiana.gov/osp/lapac/bidlist.asp?department=28  

 
G. Schedule of Events    

LSU reserves the right to deviate from this Schedule of Events 

Schedule of Events Tentative Schedule 

Public Notice of RFP 
 

June 21, 2010 

Pre-Proposal Conference 
 

2:30pm CDT 
June 30, 2010 
LSU Campus 

Kirby Smith Hall 
Conference Rm. 180 

Baton Rouge, LA  70803 

Deadline for Receipt of Written Questions 
 

4:00pm CT 
July 1, 2010 

Response to Written Questions 
 

July 7, 2010 

Deadline for Receipt of Written Proposals 
 

4:00pm CT 
July 21, 2010 

Proposal Evaluation Begins July 22, 2010 

Contract Award Announced July 26, 2010 

Contract Negotiations Begin July 27, 2010 

http://wwwprd.doa.louisiana.gov/osp/lapac/bidlist.asp?department=28
http://wwwprd.doa.louisiana.gov/osp/lapac/bidlist.asp?department=28
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Contract Begins September 1, 2010 

 
 
H. RFP Addenda 

In the event it becomes necessary to revise any portion of the RFP for any 
reason, LSU shall post any addenda and/or supplements to the following web 
address:  
http://wwwprd.doa.louisiana.gov/osp/lapac/bidlist.asp?department=28  
 

  

http://wwwprd.doa.louisiana.gov/osp/lapac/bidlist.asp?department=28
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II. PROPOSALS 
 
A. General Information 

This section outlines the provisions which govern determination of compliance of 
each Proposer's response to the RFP.  LSU shall determine, at its sole 
discretion, whether or not the requirements have been reasonably met. 
Omissions of required information shall be grounds for rejection of the proposal 
by LSU.   

 
B. Contact After Solicitation Deadline   

After the date for receipt of proposals, no Proposer initiated contact relative to the 
solicitation will be allowed between the Proposers and LSU until an award is 
made. 

 
C. Rejection and Cancellation 

Issuance of this solicitation does not constitute a commitment by LSU to award a 
contract or contracts.  LSU reserves the right to reject any or all proposals 
received in response to this solicitation. 

 
D. Award Without Discussion 

LSU reserves the right to make an award without presentations by Proposers or 
further discussion of proposals received. 

 
E. Mutual Obligations and Responsibilities 

LSU requires that the mutual obligations and responsibilities of LSU and the 
successful Proposer be recorded in a written contract. While final wording will be 
resolved during contract negotiation, the intent of the provisions will not be 
altered and will include all provisions as specified in the standard State Contract 
(Attachment D). In no event should a Proposer submit its own standard contract 
terms and conditions as a response to this RFP.  Proposers are expected to 
accept the mandatory terms and conditions contained in the contract provided in 
Attachment D. Proposers may address specific language in the attached State 
Contract by submitting any exceptions or deviations the Proposer wishes the 
State to consider as an attachment to its proposal, titled as Contract Edits.  The 
proposed terms will be negotiated before a final Contract is entered.  
 

F. Assignments  
Any assignment, pledge, joint venture, hypothecation of right or responsibility to 
any person, firm or corporation should be fully explained and detailed in the 
proposal.  Information as to the experience and qualifications of proposed 
subcontractors or joint ventures should be included in the proposal.  In addition, 
written commitments from any subcontractors or joint ventures should be 
included as part of the proposal. 
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G. Proposal Cost 
The Proposer assumes sole responsibility for any and all costs associated with 
the preparation and reproduction of any Proposal submitted in response to this 
RFP, and shall not include this cost or any portion thereof in the proposed 
contract price  

 
H. Ownership of Proposal 

All proposals become the property of LSU and will not be returned to the 
Proposer.  LSU retains the right to use any and all ideas or adaptations of ideas 
contained in any proposal received in response to this solicitation.  Selection or 
rejection of the offer will not affect this right.  Once a contract is awarded, all 
proposals will become subject to the Louisiana Public Records Act. 

 
I. Procurement Library/Resources Available To Proposer 

General information regarding the LSU Electronic Health Records Project can be 
located at the following web link: 
 http://www.lsusystem.edu/systemoffice/healthaffairs/EHR  

 
J. Proposal Submission 

1. All proposals must be received by the due date and time indicated on the 
Schedule of Events.  Proposals received after the due date and time will not 
be considered.   It is the sole responsibility of each Proposer to assure that its 
proposal is delivered at the specified location prior to the deadline.  Proposals 
which, for any reason, are not so delivered will not be considered.  

  
2. Proposer shall submit one (1) original hard copy and should submit one 

electronic copy and 2 hard copies of each proposal. No facsimile or emailed 
proposals will be accepted.  The cost proposal should be submitted 
separately from the technical proposal; however, for mailing purposes, all 
packages may be shipped in one container.  Note: The electronic copy of the 
proposal should be included on CD with the hard copy.   

 
3. Proposals must be submitted via U.S. mail, courier or hand delivered to: 

 
If courier mail or hand delivered: 
Eve Perry Watson 
EHR Project Procurement Coordinator 
LSU Health System EHR Project 
LSU Main Campus 
Kirby Smith Hall, 1111A 
Baton Rouge, LA  70803 
 
If delivered via US Mail: 
Eve Perry Watson 
EHR Project Procurement Coordinator 
LSU Health System EHR Project  

http://www.lsusystem.edu/systemoffice/healthaffairs/EHR
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c/o LSU-HCSD 
P.O. Box 91308 
Baton Rouge, LA  70821-1308 

 
K. Proprietary and/or Confidential Information 

1. The designation of certain information as trade secrets and/or privileged or 
confidential proprietary information shall only apply to the technical portion of 
the proposal.  The cost proposal will not be considered confidential under any 
circumstances.  Any proposal copyrighted or marked as confidential or 
proprietary in its entirety may be rejected without further consideration or 
recourse.  

 
2. For the purposes of this RFP, the provisions of the Louisiana Public Records 

Act (La. R.S. 44.1 et. seq.) will be in effect.  Pursuant to this Act, all 
proceedings, records, contracts, and other public documents relating to this 
RFP shall be open to public inspection.  Proposers are reminded that while 
trade secrets and other proprietary information submitted in conjunction with 
this RFP may not be subject to public disclosure, protections must be claimed 
by the Proposer at the time of submission of its Technical Proposal. 
Proposers should refer to the Louisiana Public Records Act for further 
clarification. 

 
3. The Proposer must clearly designate the part of the proposal that contains a 

trade secret and/or privileged or confidential proprietary information as 
“confidential” in order to claim protection, if any, from disclosure.  The 
Proposer shall mark the cover sheet of the proposal with the following legend, 
specifying the specific section(s) of the proposal sought to be restricted in 
accordance with the conditions of the legend: 

 
“The data contained in pages _____ of the proposal have been submitted in 
confidence and contain trade secrets and/or privileged or confidential 
information and such data shall only be disclosed for evaluation purposes, 
provided that if a contract is awarded to this Proposer as a result of or in 
connection with the submission of this proposal, the State of Louisiana shall 
have the right to use or disclose the data therein to the extent provided in the 
contract.  This restriction does not limit the State of Louisiana’s right to use or 
disclose data obtained from any source, including the Proposer, without 
restrictions.” 

 
4. Further, to protect such data, each page containing such data shall be 

specifically identified and marked “CONFIDENTIAL”. 
 

5. Proposers must be prepared to defend the reasons why the material should 
be held confidential.  If a competing Proposer or other person seeks review or 
copies of another Proposer's confidential data, LSU will notify the owner of 
the asserted data of the request. If the owner of the asserted data does not 
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want the information disclosed, it must take legal action as necessary to 
restrain LSU from releasing information LSU believes to be public record. 

 
6. If the proposal contains confidential information, an electronic file of the 

redacted copy of the proposal shall be submitted.  If a redacted copy is 
not submitted, LSU may consider the entire proposal to be public record.  
When submitting the redacted copy, it should be clearly marked on the cover 
as - “REDACTED COPY”.  The redacted copy should also clearly indicate by 
title, and content label if needed, which sections or information has been 
removed.” 

 
7. Any proposal marked as confidential or proprietary in its entirety may be 

rejected without further consideration or recourse. 
 
L. Errors And Omissions In Proposal 

LSU shall not be liable for any errors in proposals.  The Proposer shall not be 
allowed to alter proposal documents after the deadline for submission, except 
under the following condition:  LSU reserves the right to make corrections or 
clarifications due to patent errors identified in proposals.  LSU, at its option, has 
the right to request clarification, see (M) below.   
 

M. Clarification 
LSU reserves the right to seek clarification from Proposers where deemed 
appropriate to understand the intent of certain points in one or more proposals.  
Any such clarification request and response will be provided in writing and 
maintained as part of the documentation for the respective proposal. Proposers 
must respond to requests for clarification within two (2) working days of request.  
Failure to do so may affect the Proposer’s score or result in rejection of the 
proposal. 
 

N. Proposal Format  
An Item-by-item response to the Request for Proposals is requested. There is no 
intent to limit the content of the proposals, and Proposers may include any 
additional information deemed pertinent.  However, emphasis should be on 
simple, straightforward and concise statements of the Proposer's ability to satisfy 
the requirements of the RFP.  

 
O. Requested Technical Proposal Outline:  

 Introduction/Administrative Data 

 Subcontract Information (if applicable) 

 Work Plan/Project Execution 

 Relevant Corporate Experience 

 Personnel Qualifications 

 Additional Information 

 Corporate Financial Condition 
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P. Technical Proposal Content 
1. The Technical Proposal should include information that will assist LSU in 

determining the level of quality and timeliness that may be expected.  The 
agency shall determine, at its sole discretion, whether or not the RFP 
provisions have been reasonably met.  The proposal should describe the 
background and capabilities of the Proposer and provide details on how the 
services will be provided.  It should also include information that will assist 
LSU in determining the level of quality and timeliness that may be expected.  
Work samples may be included as part of the proposal.   

 
2. Proposals should address how the Proposer intends to assume complete 

responsibility for timely performance of all contractual responsibilities in 
accordance with federal and state laws, regulations, policies, and procedures. 

 
3. Proposals should define Proposer’s functional approach in providing services 

and identify the tasks necessary to meet the RFP requirements of the 
provision of services as outlined in Attachment A.   

 
4. Introduction/Administrative Data 

a. The Certification Statement (See Attachment C) shall be included in the 
proposal and should be submitted in this section. 
 

b. Proposer should include a cover letter which contains summary 
information about the Proposer's organization. This section should state 
Proposer’s knowledge and understanding of the needs and objectives of 
the LSU Health System, and in particular, the LSU EHR project as related 
to the scope of this RFP.  

 
c. This introductory section should include a description of how the 

Proposer’s organizational components communicate and work together in 
both an administrative and functional capacity. This section should contain 
a brief summary setting out the Proposer's management philosophy 
including, but not limited to, the role of Quality Control, Professional 
Practices, Supervision, Distribution of Work and Communication Systems.  
This section should also include an organizational chart displaying the 
Proposer’s overall structure.  

 
d. This section should also include the following information:  

i. Location of Active Office with Full Time Personnel, include all office 
locations (address) with full time personnel.  

ii. Name and address of principal officer; 
iii. Name and address for purpose of issuing checks and/or drafts; 
iv. For corporations, a statement listing name(s) and address(es) of 

principal owners who hold five percent interest or more in the 
corporation. 
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v. If out-of-state Proposer, give name and address of local 
representative; if none, so state; 

vi. If any of the Proposer's personnel named is a current or former 
Louisiana state employee, indicate the Agency where employed, 
position, title, termination date, and social security number; 

vii. If the Proposer was engaged by LSU within the past twenty-four (24) 
months, indicate the contract number and/or any other information 
available to identify the engagement; if  not, so state; and  

viii. Proposer's state and federal tax identification numbers. 
ix. A statement of the Proposer’s involvement in litigation that could affect 

this work should be included.  If no such litigation exists, Proposer 
should so state. 

 
5. Subcontracting: 

LSU requires a single Contractor as the result of this contract award, 
however, this general requirement notwithstanding, the Contractor may enter 
into subcontractor agreements. Proposers may submit a proposal in response 
to this RFP which involves subcontract(s) with others, whether product 
manufacturers or service providers, on the condition that the Proposer shall 
assume total responsibility, as the Proposer, for the entire Contract.  
Proposals should also include any proposed contractual agreement with 
known subcontractors 
 
If the Proposer intends to subcontract for portions of the work, the Proposer 
should include specific designations of the tasks to be performed by the 
subcontractor(s). If Proposer has an agreement with a subcontractor, the 
name, address, telephone and email address of the proposed 
subcontractor(s) shall be included in the proposal.  
 
If a Proposer chooses to use subcontractors, LSU encourages the Proposer 
to use Louisiana subcontractors, including small and emerging businesses 
and/or small entrepreneurships, if practical.  More information regarding these 
State initiatives can be found at the following web link:  
http://www.doa.louisiana.gov/OCR/Hudson.htm  
 

6. Work Plan/Project Execution 
In this section, the Proposer should articulate an understanding of, and 
provide evidence of its ability to effectively implement the services as outlined 
in Attachment A of the RFP.  The work plan should begin with a strategic 
overview including all elements to be provided.  
 
The Proposer should state the approach it intends to use in achieving each 
objective of the project, including a project work plan and schedule for 
implementation.  The Proposer should provide a complete description of the 
proposed work plan including time schedules or a GANTT chart indicating 
how the Proposer would accomplish the requisite tasks outlined in the Scope 

http://www.doa.louisiana.gov/OCR/Hudson.htm
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of Work (Attachment A).  This description should include a schedule of 
resources and related tasks and an explanation of how these tasks will be 
completed.   
 
The proposal should outline the approach and methodologies for delivery and 
implementation of the services sought through this RFP.  At a minimum, the 
approach and methodologies should cover the following key elements: 
a. Provide a written explanation of the organizational structures for 

supervision, training, technical assistance, as well as collaboration as 
appropriate. This information should also include the approach and 
strategy for project oversight and management.  

b. Tools to describe or manage initial project structure, governance, critical 
path development, work plan review / development, budget review, 
staffing and effort estimation, priorities and dependencies, general timeline 
and key milestones that map to the timeline. 

c. Database tools for tracking all aspects of deliverables management. 
d. Testing and training plans to ensure staff assigned to the project are 

competent to provide the necessary support for the assigned applications. 
e. Various tools to provide information on workflow, process analysis, status 

reporting, and measurement and reporting of key metrics and indicators.   
f. Demonstrate an ability to hire staff with the necessary experience and skill 

set that will enable the Proposer to effectively meet the needs of LSU. 
g. Articulate the need for, and the ability to implement, a plan for continuous 

quality improvement; this includes but is not limited to, reviewing the 
quality of services provided and staff productivity. 

h. Provide information regarding the Proposer’s intent to develop and 
implement an All Hazards Response plan in the event of an emergency 
event. 

i. Refer to specific documents and reports that can be produced as a result 
of completing tasks, to achieve the requested deliverables. 

j. Identify all assumptions or constraints on tasks. 
k. Discuss what flexibility exists within the work plan to address 

unanticipated problems which might develop during the contract period. 
l. Document procedures to protect the confidentiality of records in LSU 

databases, including records in databases that may be transmitted 
electronically via e-mail or the Internet.  

 
7. Relevant Corporate Experience 

The proposal shall indicate the firm has a record of prior successful 
experience in the provision of support and maintenance services for Siemens 
Medical Services Systems.  Proposers shall include statements specifying the 
extent of responsibility on prior projects and a description of the project scope 
and similarity to those outlined in this RFP.  Proposers shall give at least 
three (3) customer references, two of these references shall be for the 
provision of staff augmentation services for Siemens Medical Systems 
support completed in at least the last thirty-six (36) months from the date of 
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issuance of this RFP.  References should include the name, address, email 
and telephone number of each contact person.   
 

8. Personnel Qualifications 
a. This section shall include the personnel IT analyst resources and 

estimated hours by application to complete the tasks identified.  Proposers 
should also include a chart demonstrating the general structure of the 
project staff.    Proposers should state job responsibilities, workload and 
lines of supervision.  An organizational chart identifying individuals, their 
job titles, and major job duties should be included.  The organizational 
chart should show lines of responsibility and authority.   

 
b. All key personnel and the percentage of time directly assigned to the 

project shall be identified in the proposal response and shall be committed 
to the Project for its duration.  If any key personnel will be subcontracted, 
the Proposer should also indicate that in the response and any such 
personnel must be consistent in qualifications and experience with the 
Proposer’s key personnel. 

 
c. The Proposer shall provide resumes demonstrating the qualifications and 

experience of proposed staff.  Based on the estimated hours provided per 
application, it is highly preferred that Proposer should provide staff that 
has specific experience in the support and maintenance of the Siemens 
software application to which the individual will be assigned.  Resumes 
should include experience with Proposer, previous experience in projects 
of similar scope and size, and educational background, certifications, 
licenses, special skills, etc. 

 
d. Job descriptions, including the percentage of time allocated to the project 

and the number of personnel shall also be included and should indicate 
minimum education, training, experience, special skills and Siemens 
Medical Systems software application experience required for each staff 
position, as well as specific job duties identified in the proposal.  Job 
descriptions should indicate if the position will be filled by a subcontractor.  
Individuals linked to a particular job description should be named in the 
descriptions. 

 
e. If subcontractor personnel will be used, the Proposer should clearly 

identify these persons, if known, and provide the same information 
requested for the Proposer’s personnel. 

 
9. Additional Information 

As an appendix to its proposal, if available, Proposers should provide copies 
of policies and procedures manuals, inclusive of organizational standards, 
employee expectations, consumer rights, and ethical standards.  This 
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appendix should also include a copy of Proposer’s All Hazards Response 
Plan, if available. 

 
10. Corporate Financial Condition 

The Proposer should demonstrate adequate financial resources for 
performance of the contract or the ability to obtain such resources as required 
during performance under this contract.  

 
Proposal should include for each of the last three (3) years, copies of financial 
statements, preferably audited, including at least a balance sheet and profit 
and loss statement, or other appropriate documentation which would 
demonstrate to LSU the Proposer's financial resources sufficient to conduct 
the project.     

 
Q. Cost Proposal 

1. Proposer shall specify costs for performance of tasks. Proposal shall include 
all anticipated costs of successful implementation of all deliverables outlined.   
 

2. Proposer shall submit its cost proposal as follows:  Proposer shall submit one 
hourly rate for the IT Analyst onsite support and one hourly rate for IT Analyst 
remote support.  Proposer should use the table provided in Attachment B: 
Cost Proposal.  Onsite support will be located in Shreveport, Louisiana and 
Baton Rouge, Louisiana.  The hourly rate for onsite support shall be inclusive 
of all expenses (travel, lodging, meals, etc.).  Proposers shall estimate and 
include the number of onsite hours that will be required in order for Contractor 
staff to become familiar and proficiently able to take over the support and 
maintenance of the legacy system applications within the LSU environment.  
After that time, support will be provided remotely unless there is an unusual 
occurrence that would require onsite support and/or maintenance.  A blended 
rate will be determined for purposes of evaluation. 

 
  



17 
 

III. Proposal Evaluation  
This section describes the evaluation methodology and criteria to be used to 
evaluate each proposal submitted. It is LSU’s intent to select the proposal that is 
most advantageous to LSU now and in the future. The evaluation committee may 
reject any or all proposals if none is considered in the best interest of LSU. 
 
A. General Information 

LSU shall conduct a comprehensive, fair, and impartial evaluation of all 
proposals received. LSU may reject any proposal that is incomplete or in which 
there are significant inconsistencies or inaccuracies.  
  
LSU will establish an Evaluation Committee to review, evaluate, and verify 
information submitted by the Proposer. The RFP Coordinator will assist the 
committee with the evaluation process. 

 
B. Determination of Responsibility 

The Proposer’s responsibility relating to this RFP shall be made according to the 
standards set forth in LAC 34: V.136.  The State must find that the selected 
Proposer: 

 Has adequate financial resources for performance, or has the ability to obtain 
such resources as required during performance; 

 Has the necessary experience, organization, technical qualifications, skills, 
and facilities, or has the ability to obtain them; 

 Is able to comply with the proposed or required time of delivery or 
performance schedule; 

 Has a satisfactory record of integrity, judgment, and performance; and 

 Is otherwise qualified and eligible to receive an award under applicable laws 
and regulations. 

 Proposers should ensure that their proposals contain sufficient information for 
the State to make its determination by presenting acceptable evidence of the 
above to perform the contracted services. 

 
C. Evaluation Process  

The Evaluation Committee will utilize a three (3) phase evaluation process as 
follows: 

 Administrative Compliance/Mandatory Requirements Review (Pass/Fail) 

 Detailed Evaluation of Proposals (100 points) 

 Cost Proposal (50 points) 
 

1. Phase 1: Administrative Compliance/Mandatory Requirements 
LSU will conduct an administrative and mandatory requirement compliance 
review of all proposals. The purpose of this review is to determine the 
proposal’s compliance with administrative requirements and instructions and 
mandatory requirements that proposer’s must meet in order to be eligible to 
provide the services. Any proposal that is not in compliance shall be 
considered non-responsive, and may not receive further consideration. 
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Proposals shall meet the following administrative and mandatory 
requirements in order to be considered for further evaluation:  
a. Proposal received at specified location by time and date listed. 
b. Return of completed Certification Letter accepting all terms therein.  
c. Corporate experience in providing staff augmentation services in support 

of Siemens Medical Systems applications outlined in Table 1.   
d. Cost proposals are presented as follows: Proposer has submitted the 

estimated hours for onsite support and maintenance and submitted one 
hourly rate for onsite support and one hourly rate for remote support for IT 
Analysts. 

 
The result of Phase 1 is a pass/fail decision. 

 
2. Phase 2:  Evaluation of Technical Proposals 

The purpose of the detailed evaluation of technical proposals is to identify 
proposals that highly articulate a clear understanding of the services to be 
provided and demonstrate the prior experience and current capability to 
provide the requirements.  Proposers will also be evaluated for the ability to 
provide the necessary resources and personnel to ensure the project 
implementation will meet the required timelines.   
 
Each technical proposal may receive up to a possible 100 points. The 
technical proposal evaluation criteria will be weighted as follows:   
  

30%   Work Plan/Project Execution 
40%   Skills and Qualifications of Proposed Staff   
20%   Corporate Background and Experience  
10%   References  

 
3. Phase 3:  Cost Proposal Scoring 

Cost proposal scores will be calculated as follows:  
 

The Proposer with the lowest averaged blended hourly rate shall receive 50 
points.  Other Proposers shall receive points for cost based upon the 
following formula: 

 
                   Maximum                      Price of Lowest Proposal            =     Proposal Price 

               Price  Points         X         Price of Proposal being Rated                Points 
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IV. Proposal Selection and Contract Award  
A. Recommendation of Award 

A written recommendation for award of  the proposal receiving the highest points, 
in compliance with RFP requirements, and deemed to be in the best interest of 
the LSU Health System, price and other factors considered, will be made by the 
Evaluation Committee to the LSU System Vice President for Health Affairs and 
Medical Education.  
 

B. Notification of Award 
All Proposers will be notified of the contract award.  LSU will notify the successful 
Proposer and proceed to negotiate contract terms. 
 

C. Cancellation of Award 
If the contract negotiation period exceeds 10 days or if the selected proposer fails 
to sign the final contract within three (3) business days of delivery, LSU may elect 
to cancel the award and award the contract to the next highest ranked proposer. 

 
D. Right to Protest 

Any person aggrieved by the proposed award has the right to submit a protest in 
writing, in accordance with L.A.C. 34V Section 145, to the RFP Coordinator, 
within fourteen days of notice of intent to award. 

 
V. CONTRACTUAL INFORMATION   

 
A. The contract between LSU and the Contractor shall include the standard State 

Contract form (Attachment D) including a negotiated scope of work, the RFP and 
any amendments and addenda, and the Contractor’s proposal.  The State 
contract form (Attachment D) contains basic information and general terms and 
conditions of the contract to be awarded.   

 
B. In addition to the terms of the contract and supplements, the following will be 

incorporated into the contract awarded through this RFP: 
1. Force Majeure:  The Contractor and LSU are excused from performance 

under contract for any period they may be prevented from performance by an 
Act of God, strike, war, civil disturbance, epidemic or court order.  
 

2. Order of Precedence: The contract shall, to the extent possible, be construed 
to give effect to all provisions contained therein; however, where provisions 
conflict, the intent of the parties shall be determined by giving a first priority to 
provisions of the contract excluding the RFP and the proposal; second priority 
to the provisions of the RFP; and third priority to the provisions of the 
proposal. 

 
3. Entire Agreement:  This contract, together with the RFP and addenda issued 

thereto by the Department, the proposal submitted by the contractor in 
response to the Department’s RFP, and any exhibits specifically incorporated 
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herein by reference constitute the entire agreement between the parties with 
respect o the subject matter.  

 
4. Warranty to Comply with State and Federal Regulations:  The Contractor 

shall warrant that it shall comply with all state and federal regulations as they 
exist at the time of the contract or as subsequently amended. 

   
5. Warranty of Removal of Conflict of Interest:  The Contractor shall warrant that 

it, its officers, and employees have no interest and shall not acquire any 
interest, direct or indirect, which conflicts in any manner or degree with the 
performance of services hereunder.  The Contractor shall periodically inquire 
of its officers and employees concerning such conflicts, and shall inform LSU 
promptly of any potential conflict.  The Contractor shall warrant that it shall 
remove any conflict of interest prior to signing the contract.   

 
6. Retainage-LSU shall secure a retainage of 10% from all billings under the 

contract as surety for performance.  On successful completion of contract 
deliverables, the retainage amount may be released on an annual basis.  

  
7. If the Contractor is a corporation, the following requirements must be met 

prior to execution of the contract: 
a. If a for-profit corporation whose stock is not publicly traded-the 

Contractor must file a Disclosure of Ownership form with the Louisiana 
Secretary of State. 

b. If the Contractor is a corporation not incorporated under the laws of 
LSU of Louisiana-the Contractor must obtain a Certificate of Authority 
pursuant to R.S. 12:301-302 from the Louisiana Secretary of State.  

c. The Contractor must provide written assurance to LSU from 
Contractor’s legal counsel that the Contractor is not prohibited by its 
articles of incorporation, bylaws or the laws under which it is 
incorporated from performing the services required under the contract.   

Attachments: 
A. Scope of Work 
B. Cost Template 
C. Certification Letter 
D. State of Louisiana Contract Form 
E. Business Associate Addendum 
F. EHR Project Overview 
G. List and Location of LSU Hospitals  
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ATTACHMENT A        SCOPE OF WORK 
 
A. Project Overview 

A single prime vendor (Epic) has been selected to provide software and 
implementation services for the LSU Electronic Health Records system (for more 
information on the EHR Project, see Attachment F: EHR Project Overview).  LSU 
has identified 64 subsystems that will comprise this EHR, and the prime vendor 
will provide a significant number of these systems.    Because much of the EHR 
project funding will be provided through the American Recovery and 
Reinvestment Act (ARRA) and such funding will become available beginning in 
2011, LSU must move quickly to implement systems that meet ARRA 
requirements.  Furthermore, to meet the five-year timetable of the EHR Project, 
not only must subsystem implementation begin quickly but also, many 
subsystems must be implemented in parallel.  There will be logistical issues 
involving sequencing of implementation, interdependencies among subsystems, 
and adequacy of staffing at any given time.  Approximately 50 LSU IT staff 
members will be assigned to work on the EHR Project through its 
implementation.  In order for the current systems to be managed and maintained 
appropriately, a contract for staff augmentation is necessary.   
 
The LSU Health System requires staff augmentation services to provide general 
support and maintenance for the Siemens Medical Systems legacy applications 
currently in use by LSU hospitals.  During the implementation of the EHR Project, 
which is estimated for the purposes of this RFP, to be 30 months, approximately 
50 LSU staff members will be assigned to the implementation of the Epic system.   
 
Services provided by the Contractor as a result of this RFP will provide general 
support and maintenance for the legacy Siemens software applications systems, 
including diagnosis and troubleshooting of problems and issues and the 
coordination of ongoing maintenance.  Contractor staff will only be working onsite 
at LSU for the time necessary to work with the LSU counterpart who manages 
assigned applications. This will allow the Contractor staff to become familiar with 
the LSU environment as it relates to these systems and to learn the various job 
functions required in the LSU environment.  The estimated time for this onsite 
time is approximately one month.  Once the Contractor staff member has 
reached the level of performance required to manage the LSU application, the 
majority of the work will be performed remotely with onsite job status only as 
needed.  However, the Contractor will be responsible for the support and 
maintenance of assigned applications on a 24/7 basis.   
  

B. Deliverables 
1. General  

The Contractor, in support of LSU’s tactical and strategic IT objectives, will 
provide staff augmentation services that will provide general management, 
support, and maintenance of the LSU Siemens Medical Systems legacy 
applications environment using documented, and measurable best practices.   
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Contractor staff will provide the day-to-day general support and maintenance 
of the applications listed below in Table 1.  This will include, but not be limited 
to: 
1. Ongoing support management, maintenance of existing applications, and 

timely version control.   
2. Onsite work will only be required for the initial set up and training with LSU 

staff counterparts who are assigned to specific applications.  This onsite 
work with LSU staff will prepare the Contractor staff to proficiently manage 
these applications in the LSU environment and should be completed 
within approximately one month.   

3. After onsite preparation to assume the management of the application, 
Contractor staff will work remotely unless there is a specific occurrence 
that requires onsite support.  

4. The Contractor will provide, at a minimum, the estimated hours per month 
contained in Table 1: Current Siemens Legacy Applications.  The support 
provided by the Contractor staff of the applications will be 24 hours per 
day, 7 days per week, 365 days per year.   LSU will determine the 
appropriate allocation of resources by applications supported.  

5. An additional 120 hours per month may be utilized at the discretion and 
direction of LSU (these additional hours will not be considered for the cost 
evaluation).   

6. Contractor will allow unused hours up to 10% of the total hours committed 
to the first 12 months to be rolled over to the remaining months.  The 
rollover hours will be spread equally over these remaining months.  This 
ability to rollover hours will apply to the time period after the first 12 
months.  

 

Table 1 
Current Siemens Legacy Systems Applications 
LSU – Shreveport (ICO), EA Conway (ICO), Huey P Long (RCO) 

Service Area/Application Product 
Estimated 
Hours per 

Month 

  Registration/ADT  Invision 70 

  Patient Billing & AR  Invision 90 

  Enterprise Wide Scheduling   Invision Resource Scheduling 16 

  Master Patient Index (MPI)  Invision EAD/LCR 20 

  Orders/Results  Invision Orders/Results 105 

  Physician Order Entry  CPOE/CVE 139 

  Pharmacy  Invision incl MAK 35 

  Interfaces  Invision RTIF 20 

  SUT’s  Invision 35 

 Support Tools   

  Report Writing  Invision Adhocs 105 

  Report Writing   OLIE (EA Conway) 5 

  Total Hours per Month 640 
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LSU – HCSD (RCO), Huey P. Long (RCO) 

Service Area/Application Product Hours 

 Registration/ADT  Invision incl Charge Entry 70 

 Master Patient Index (MPI)  Invision EAD/Duplicate Management 139 

 Medical Records  Invision / OAS Gold 70 

 Enterprise Wide Scheduling   Invision Resource Scheduling 20 

  Orders/Results  Invision Orders/Results 70 

  Data Warehouse/Decision Support  Decision Support System (DSS) 139 

 Report Writing  Invision Adhoc 35 

Operational Tasks   

 SUP  Invision 17 

  Total Hours per Month 560 

 
1. General Support and Maintenance 

Contractor staff will be assigned to specific applications and will be 
responsible for providing all required general support and maintenance on a 
24/7 basis.  Contractor staff will also provide regular reporting as requested 
by LSU and monthly maintenance tasks as scheduled or required.     
 
Contractor staff will be responsible for the provision of: 

 a full range of standard support and maintenance work for the 
professional field   

 complex coding, reviewing, preparing test data, testing, and 
debugging and implementing of system building  

 producing complex program, system, and user documentation for 
system or procedure changes  

 complex analysis and troubleshooting for various business 
applications 

 
Contractor staff members will also: 

 Refer complex, unusual problems as appropriate.  

 Identify and resolve more complex problems and apply problem-
solving skills in order to deal with most situations. 

 Assist in meeting regulatory changes. 

 Use an event management system to track, manage and report on IT 
requests. 

 
2. Service Level Agreement 

Contractor staff assigned to specific applications will receive service level 
requests through a system established with the LSU Helpdesk.  These task 
requests will be routed as appropriate to the designated Contractor staff and 
will be assigned a priority response level designation as follows:   
 
Priority 1 – Urgent 
Defined as problems that have a direct and immediate bearing on the delivery 
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of patient care or financial outcome; problems that arise when software 
applications cause a severe disruption to normal business activity and require 
immediate escalation and response.  
Time Response for Acceptable Contract Performance: 
Time to contact LSU CIO: Less than 5 minutes. 
Time to resolution: Continue to escalate and work continuously until resolved. 
 
Priority 2 – Serious  
Defined as problems that arise when the normal activities are disrupted, but 
the disruption does not have an immediate effect on the delivery of patient 
care or financial outcome, but requires resolution. 
Time Response for Acceptable Contract Performance:  
Time to contact LSU applications manager: one hour. 
Time to resolution: 24 hours. 
 
Priority 3 – Important  
Defined as problems that may occur outside of routine support and 
maintenance but which are not immediately disruptive to normal work 
activities.  This work can be handled through a work-around or other solution 
until the problem/issue can be corrected. 
Time Response for Acceptable Contract Performance:  
Time to contact LSU applications manager: one hour. 
Time to resolution: 72 hours. 
 
Priority 4 – Routine 
Defined as ad hoc requests for reports or system changes that may occur 
outside of routine support and maintenance but which are not immediately 
disruptive to normal work activities.  This work may involve reporting or 
changes in screens or pathways. 
Time Response for Acceptable Contract Performance:  
Time to contact LSU applications manager: 24 hours. 
Time to resolution: 10 working days for ad hoc reports. 

 
3. Contractor will use events management software to assign and track support 

and maintenance on all priority tasks assigned to Contractor.  Contractor will 
also provide a report on tasks completed, general support and maintenance 
activities, hours worked and other requests from LSU.   Reports will be 
submitted on a monthly basis.    

 
4. Staffing Qualifications 

It is highly preferred that Contractor staff have previous experience providing 
general support and maintenance of the specified Siemens Medical Systems 
applications as listed below.  The Contractor will provide sufficient qualified 
IT analysts to provide services as described below in (b) through (m), 
although all staff must meet the following general System Analyst 
qualifications described in (a): 
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IT System Analysts/General Qualifications 
Support and Maintain SIEMENS INVISION Systems 
Bachelors degree preferred; very strong customer service orientation; ability 
to identify risk in assignment and process changes; good analytical and 
problem-solving abilities; excellent interpersonal skills; ability to multi-task 
and prioritize multiple projects; understanding HIPAA principles and 
requirements.   
 
The IT System Analysts will be responsible for the support and maintenance 
of the following Siemens legacy systems: 
 

a. INVISION Patient Accounting (Patient Billing & AR) 
Several years experience in a healthcare environment with preferred 
direct experience supporting Siemens INVISION patient accounting 
systems with skills in the following: 

  

1. Update profiles and masterfiles/profile 

2. Design and build VOF/RPM changes to support automation 

3. OML maintenance experience required 

4. Adhoc reporting experience required 

5. Design and revise worklists using RMW software 

6. ROCS master, security, and scheduling experience 

7. Monitor Recirculating Error file and TCE experience 

8. Monarch and OLIE experience 

9. Experience in working on revenue cycle projects 

10. Updating security 
11. Experience in working on patient accounting related or interfaced 

applications such as contract management systems, Decision Support 
Systems, Imaging systems preferred 

 

b. INVISION Patient Management (Reg/ADT) 
1. Able to analyze and develop alternative solutions for product 

issues/enhancements 
2. Complete updates for Doctor files, insurance, room/bed, plus other 

master files 
3. Monitor TIF/RTIF interfaces 
4. Review Purge Report 
5. Complete OAS profile maintenance 
6. Experienced OAS/OAS Gold builder 
7. Analyze, modify/run existing adhoc reports 

 
c. Master Patient Index (MPI) – INVISION EAD/Duplicate Management 

1. Experience with Patient Management and EAD systems, along with 
the interfaces between the 2 systems (TIF/RTIF/$XFER) 

2. Experience with HL7 transaction formats  
3. Experienced OAS/OAS Gold builder 
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4. Experience with Duplicate Management Workstation & Reporting 
 
d. Master Patient Index (MPI) – INVISION OAS Gold 

1. Able to analyze and develop alternative solutions for product 
issues/enhancements 

2. Monitor TIF/RTIF interfaces 
3. Review Purge Report 
4. Complete OAS profile maintenance 
5. Experienced OAS/OAS Gold builder 
6. Analyze, modify/run existing adhoc reports 

 
e. Enterprise Wide Scheduling – INVISION Resource Scheduling  

1. Experience with Resource Scheduling or other scheduling applications 
2. Experienced OAS/OAS Gold builder 
3. Orders or LCR experience is a plus 
4. Complete OAS profile/master file maintenance 
5. Monitor TIF/RTIF interfaces 
6. Analyze, modify/run existing adhoc reports 

 
f. Clinical – Orders/Results – INVISION Orders/Results 

1.  2-3 years supporting INVISION clinical orders and results 
2.  Working knowledge of COR 

3.  Working knowledge of INVISION orders and results 
4. Ability to analyze/troubleshoot order Entry Pathways 
5. Knowledge of CRMF and how it relates to Orders 
6. Knowledge of Service Master and ability to update Service Master 
7. Ability to analyze/troubleshoot interfaces (for orders/results posting to 

INVISION) 
8. Ability to create/modify existing orders 
9. Knowledge of CDM . . . how CDM/Service Master work together 

 
g. Clinical – Physician Order Entry – INVISION CPOE/CVE 

1.  2-3 years supporting INVISION clinical orders and results 
2.  Working knowledge of Common Vocabulary Engine (CVE) 
5.  Completed education for INVISION CPOE Starter set 
6.  2 year experience supporting physicians in an order entry environment 

 
h. Clinical – Pharmacy – INVISION Including MAK (future) 

1. 2-3 years supporting INVISION Pharmacy and MAK 
2. Experience in upgrades and implementation a plus 
3. Experience with creating reports 
4. Experienced OAS/OAS Gold builder 

 
i. Report Writing – INVISION Adhoc 

1. Able to write in format requested by end user 
2. Download results to Excel and massage data 
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3. Use report routing software 
4. Experience with INVISION Adhoc reporting 

 
j. Report Writing – OLIE 

1. Ability to write and troubleshoot OLIE’s  
2. Experience running OLIE’s in various SIEMENS INVISION 

applications 
 
k. Operational Tasks – INVISION RTIF Interfaces 

1. Clinical or PM application knowledge 
2. Familiarity with HL7 and communication sub-system 
3. Ability to follow a transaction from system to system 

 
l. Operational Tasks – SUP/SUTs  

1. Ability to coordinate application analysts 
2. Good organization skills 
3. OAS/OAS Gold builder for enhancements 
4. Knowledge of clinical and Patient Management and Patient 

Accounting systems preferred 
 
C. Liquidated Damages 

1. In the event the Contractor fails to meet the performance standards specified 
within the contract, the liquidated damages defined below may be assessed.  
If assessed, the liquidated damages will be used to reduce LSU’s payments 
to the Contractor or if the liquidated damages exceed amounts due from the 
LSU, the Contractor will be required to make cash payments for the amount in 
excess. 
a. Late response to Priority 1 Request and Resolution - $10,000 per 

occurrence. 
b. Late response to Priority 2 Request and Resolution - $5,000 per 

occurrence.   
c. Late response to Priority 3 Request and Resolution - $3,000 per 

occurrence. 
d. Late response to Priority 4 Request and Resolution - $1,000 per 

occurrence. 
 

2. The decision to impose liquidated damages may include consideration of 
some or all of the following factors:   
a. The duration of the violation; 
b. Whether the violation (or one that is substantially similar) has      

previously occurred; 
c. The Contractor’s history of compliance; 
d. The severity of the violation and whether it imposes an immediate threat to 

the health or safety of patients; 
e. The “good faith” exercised by the Contractor in attempting to stay in 

compliance. 
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D. Fraud and Abuse 

The Contractor shall have internal controls and policies and procedures in place 
that are designed to prevent, detect, and report known or suspected fraud and 
abuse activities. 

 
Such policies and procedures must be in accordance with state and federal 
regulations. Contractor shall have adequate staffing and resources to investigate 
unusual incidents and develop and implement corrective action plans to assist 
the Contractor in preventing and detecting potential fraud and abuse activities. 

 
E. Technical Requirements 

If the Contractor is utilizing its own hardware and/or software, it shall be 
compatible with LSU requirements, including Appropriate firewalls for internet 
security and compliant with LSU procedural safeguards for confidential 
information. The Contractor shall comply with Louisiana State Division of 
Administration/Office of Information Technology standards and guidelines related 
to systems development, migrations, software distribution, security, and 
networking.   

 
F. Subcontracting 

LSU requires a single Contractor as the result of any Contract negotiation, and 
that Contractor is responsible for all contractual deliverables as well as the acts 
and liabilities created by personnel or subcontractors providing products or 
services as part of the Contractor’s proposal.  The Contractor is required to 
assume responsibility for all products and services whether or not provided by 
the Contractor.  LSU shall consider the Contractor to be the sole point of contact 
with regard to contractual matters, including payment of any and all charges 
resulting from the Contract. 
 
However, this general requirement notwithstanding, the Contractor may enter 
into subcontractor arrangements. The Contractor shall not contract with any other 
party for furnishing any of the work or services required under the contract 
without the express prior written approval of LSU.  The Contractor shall also not 
substitute any subcontractor without the prior written approval of LSU. For 
subcontractor(s), before commencing work, the Contractor will provide letters of 
agreement, contracts or other forms of commitment which demonstrate that all 
requirements pertaining to the Contractor will be satisfied by all subcontractors 
through the following: 
a. The subcontractor(s) will provide a written commitment to accept all contract 

provisions.  
b. The subcontractor(s) will provide a written commitment to adhere to an 

established system of accounting and financial controls adequate to permit 
the effective administration of the contract.  

 
G. Insurance Requirements 
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Insurance shall be placed with insurers with an A.M. Best's rating of no less than 
A-: VI.  This rating requirement shall be waived for Worker's Compensation 
coverage only.  

 
1. Contractor's Insurance 

The Contractor shall not commence work under this contract until it has 
obtained all insurance required herein. Certificates of Insurance, fully 
executed by officers of the Insurance Company shall be filed with LSU for 
approval.  The Contractor shall not allow any subcontractor to commence 
work on subcontract until all similar insurance required for the subcontractor 
has been obtained and approved.  If so requested, the Contractor shall also 
submit copies of insurance policies for inspection and approval of LSU before 
work is commenced.  Said policies shall not be canceled, permitted to expire, 
or be changed without thirty (30) days notice in advance to LSU and 
consented to by LSU in writing and the policies shall so provide. 

 
2. Compensation Insurance 

Before any work is commenced, the Contractor shall obtain and maintain 
during the life of the contract, Workers' Compensation Insurance for all of the 
Contractor's employees employed to provide services under the contract.  In 
case any work is sublet, the Contractor shall require the subcontractor 
similarly to provide Workers' Compensation Insurance for all the latter's 
employees, unless such employees are covered by the protection afforded by 
the Contractor.  In case any class of employees engaged in work under the 
contract at the site of the project is not protected under the Workers' 
Compensation Statute, the Contractor shall provide for any such employees, 
and shall further provide or cause any and all subcontractors to provide 
Employer's Liability Insurance for the protection of such employees not 
protected by the Workers' Compensation Statute. 

 
3. Commercial General Liability Insurance 

The Contractor shall maintain during the life of the contract such Commercial 
General Liability Insurance which shall protect Contractor, LSU, and any 
subcontractor during the performance of work covered by the contract from 
claims or damages for personal injury, including accidental death, as well as 
for claims for property damages, which may arise from operations under the 
contract, whether such operations be by the Contractor or by a subcontractor, 
or by anyone directly or indirectly employed by either of them, or in such a 
manner as to impose liability to LSU.  Such insurance shall name LSU as 
additional insured for claims arising from or as the result of the operations of 
the Contactor or its subcontractors.  In the absence of specific regulations, 
the amount of coverage shall be as follows:  Commercial General Liability 
Insurance, including bodily injury, property damage and contractual liability, 
with combined single limits of $1,000,000. 

 
4. Insurance Covering Special Hazards 
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Special hazards as determined by LSU shall be covered by rider or riders in 
the Commercial General Liability Insurance Policy or policies herein 
elsewhere required to be furnished by the Contractor, or by separate policies 
of insurance in the amounts as defined in any Special Conditions of the 
contract included therewith. 

 
5. Licensed and Non-Licensed Motor Vehicles 

The Contractor shall maintain during the life of the contract, Automobile 
Liability Insurance in an amount not less than combined single limits of 
$1,000,000 per occurrence for bodily injury/property damage.  Such 
insurance shall cover the use of any non-licensed motor vehicles engaged in 
operations within the terms of the contract on the site of the work to be 
performed thereunder, unless such coverage is included in insurance 
elsewhere specified.  

 
6. Subcontractor's Insurance 

The Contractor shall include all subcontractors as insured under its policies or 
shall furnish separate certificates for each subcontractor.  All coverage for 
subcontractors shall be subject to all of the requirements stated herein. 

 
H. LSU Health System Resources Available to Contractor 

LSU agrees to: 

 Provide timely access to LSU staff and documentation as needed to provide 
information for successful job performance. 

 Provide timely reviews of submitted work and approve such deliverables 
when completion criteria are met. 

 Convey and issue correspondence to Contractor staff on the purpose, 
significance, and importance of the project. 

 Review any work plans, forms, documents, and reports as related to services 
being provided.  

 Be responsible for the supervision, direction, and control of its own personnel. 

 Provide workspace for contractor staff. 

 Provide safe and free access to those facilities needed to conduct project 
tasks. 

 
LSU shall have an assigned staff member who will be responsible for primary 
oversight of the contract.  This individual will schedule meetings to discuss 
progress of activities, and any problems identified.   

 
I. Term of Contract   

The contract shall commence on or near the date approximated in the Schedule 
of Events.  The term of this contract is for a period of 36 months. There may be a 
possible two year extension; however, all contracts extending beyond 36 months 
must be approved as determined by applicable law. The continuation of this 
contract is contingent upon the appropriation of funds by the legislature to fulfill 
the requirements of the contract.   
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J. Payment 

The contractor shall submit deliverables in accordance with established timelines 
and shall submit itemized invoices monthly or as defined in the contract terms.   
The contractor will submit billings which are supported by written status reports; 
and time sheets indicating level of effort expended by Contractor staff on each 
deliverable.  The format of the invoice is subject to LSU approval. 

 
Payment of invoices is subject to approval of the designated contract manager 
assigned to the contract.   
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Attachment B         Cost Proposal  
 
The hourly rate proposed shall include all anticipated costs to successfully fulfill the 
terms of the contract and provide all deliverables.   
 
Proposer will provide an hourly rate for both onsite support and off site support.  The 
hourly rate for onsite support shall be inclusive of any and all costs the Contractor 
incurs, including labor, per diem, travel, overhead, account management, and any other 
costs related to provision of services.  Travel time is not billable.  
 

IT SYSTEM 
ANALYSTS 

Hourly  
Rate 

Estimated 
Hours  

% Blended 
Rate 

Onsite Hourly Rate     

Remote Hourly Rate  14,400   

Total Estimated Hours 
(annual) 

    

 
Proposers shall provide the estimated hours for onsite initial onsite training in the legacy 
systems within the LSU environment that Proposer estimates will be required in order 
for its staff to assume remote support and training.  Total hours will be the estimated 
hours of initial onsite training plus the number of estimated hours (14,400) already 
supplied for remote support.  For evaluation purposes, a blended rate will be 
determined according to the following formula: 
 

Hourly Rate X Percentage of Time Allocated (based on total hours) = Blended Hourly Rate 

 
The 2 blended rates for each proposer will be averaged to determine one blended 
hourly rate for proposal evaluation. 
 
Any proposal that does not provide the estimated hours for the initial onsite training will 
be considered non-responsive and will not be evaluated.  For evaluation purposes, the 
blended rates will be averaged in order to determine a single rate for scoring purposes.   
 
The total compensation for the contract shall not exceed the total proposed contract 
ceiling of $3,500,000 over the 36 month period of the contract. 
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ATTACHMENT C       CERTIFICATION STATEMENT 
OFFICIAL CONTACT.  The State requests that the Proposer designate one person as the official contact 
for the Proposer.   

Date  

Name and Title of 
Official Contact 

 

Email Address  

Phone Number w/Area 
Code 

 

Facsimile Number 
w/Area Code 

 

Mailing Address 

 

 

Proposer certifies that the above information is true and grants permission to LSU to contact the above 
named person or otherwise verify the information provided. 

By its submission of this proposal and authorized signature below, Proposer certifies that:  
1. The information contained in its response to this RFP is accurate; 
2. Proposer complies with each of the mandatory requirements listed in the RFP and will meet or 

exceed the functional and technical requirements specified therein; 
3. Proposer accepts the procedures, evaluation criteria, mandatory contract terms and conditions, and 

all other administrative requirements set forth in this RFP. 
4. Proposer guarantees that there will be no conflict or violation of the Ethics Code if it is awarded the 

contract.   Ethics issues are interpreted by the Louisiana Board of Ethics. 
5. Proposer guarantees that the entire proposal will be valid for a period of 120 days after the 

submission date 
6. Proposer guarantees that the proposal submitted shall become a contractual obligation and valid if a 

contract is awarded. 
7. Proposer's quote is valid for at least 90 days from the date of proposal's signature below; 
8. Proposer understands that if selected as the successful Proposer, he/she will have 10 business days 

from the date of delivery of final contract in which to complete contract negotiations, if any, and 
execute the final contract document. 

Authorized Signature:  

Typed or Printed Name:  

Title:  

Company Name:  

Address:  

City:  State:  Zip:  

   

SIGNATURE of Proposer's Authorized Representative  DATE 

  



34 
 

ATTACHMENT D     STATE OF LOUISIANA CONTRACT FORM 
 

STATE OF LOUISIANA 
   

CONTRACT 
   
On this ____ day of _______ , 20__, the (Agency Name), hereinafter sometimes 
referred to as the "State", and (Contractor's name and legal address including zip code), 
hereinafter sometimes referred to as the "Contractor", do hereby enter into a contract 
under the following terms and conditions. 
  
1.0 SCOPE OF SERVICES 
 Contractor hereby agrees to furnish services to State as specified in Section 3.0. 
  
1.1 CONCISE DESCRIPTION OF SERVICES 
   
1.2 COMPLETE DESCRIPTION OF SERVICES 
 A full description of the scope of services is contained in the following Attachments 
which are made a part of this contract: 
  
Attachment I - Statement of Work 
Attachment II - Hardware/Software Environment 
Attachment III - Contractor Personnel and Other Resources 
Attachment IV - State Furnished Resources 
  
2.0 ADMINISTRATIVE REQUIREMENTS 
  
2.1 TERM OF CONTRACT 
 This contract shall begin on _____________ and shall end on __________. State has 
the right to extend this contract up to a total of three years with the concurrence of the 
Contractor. 
  
2.2 WARRANTIES 
Contractor shall indemnify State against any loss or expense arising out of any breach 
of any specified Warranty. 
  
A. Period of Coverage. The Warranty period for software and system components 
covered under this Contract will begin on the date of acceptance or date of first 
productive use, whichever occurs later, and will terminate (spell-out) (n) months 
thereafter. 
  
B. Free from Defects. Contractor warrants that the system developed hereunder shall 
be free from defect in design and implementation and will continue to meet the 
specifications agreed to during system design and Contractor will, without additional 
charge to the State, correct any such defect and make such additions, modifications, or 
adjustments to the system as may be necessary to operate as specified in the Technical 
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Deliverables accepted by the State. 
  
C. Software Standards Compliance. Contractor warrants that all software and other 
products delivered hereunder will comply with State standards and/or guidelines for 
resource names, programming languages, and documentation as referenced in 
Attachment II. 
  
D. Software Performance. Specific operating performance characteristics of the 
software developed and/or installed hereunder are warranted by the Contractor as 
stated in Attachment I. 
  
E. Original Development. Contractor warrants that all materials produced hereunder will 
be of original development by Contractor, and will be specifically developed for the 
fulfillment of this contract. In the event the Contractor elects to use or incorporate in the 
materials to be produced any components of a system already existing, Contractor shall 
first notify the State, which after whatever investigation the State may elect to make, 
may direct the Contractor not to use or incorporate any such components. If the State 
does not object, Contractor may use or incorporate such components at Contractor's 
expense and shall furnish written consent of the party owning the same to the State in 
all events. Such components shall be warranted as set forth herein (except for 
originality) by the Contractor and the Contractor will arrange to transfer title or the 
perpetual license for the use of such components to the State for purposes of the 
contract. 
  
F. No Surreptitious Code Warranty. Contractor warrants that software provided 
hereunder will be free from any "Self-Help Code". "Self-Help Code" means any back 
door, time bomb, or drop dead device or other routine designed to disable a computer 
program with the passage of time or under the positive control of a person or party other 
than the State. Excluded from this prohibition are identified and State-authorized 
features designed for purposes of maintenance or technical support. "Unauthorized 
Code" means any virus, Trojan horse, worm or other software routine or component 
designed to permit unauthorized access to disable, erase, or otherwise harm software, 
equipment, or data, or to perform any other such actions. "Unauthorized Code" does not 
include "Self-Help Code". 
  
2.3 STAFF INSURANCE 
 Contractor shall procure and maintain for the duration of the contract insurance against 
claims for injuries to persons or damages to property which may arise from or in 
connection with the performance of the work hereunder by the Contractor, his agents, 
representatives, employees or subcontractors. The cost of such insurance shall be 
included in the total contract amount included in Section 5.0. For insurance 
requirements, refer to Attachment V. 
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2.4 LICENSES AND PERMITS 
Contractor shall secure and maintain all licenses and permits, and pay inspection fees 
required to do the work required to complete this contract. 
  
2.5 SECURITY 
Contractor's personnel will always comply with all security regulations in effect at the 
State's premises, and externally for materials belonging to the State or to the project. 
Contractor is responsible for reporting any breach of security to the State promptly. 
  
2.6 TAXES 
 Contractor is responsible for payment of all applicable taxes from the funds to be 
received under this contract. Contractor's federal tax identification number is . 
  
2.7 CONFIDENTIALITY 
All financial, statistical, personal, technical and other data and information relating to the 
State's operations which are designated confidential by the State and made available to 
the Contractor in order to carry out this Contract, or which becomes available to the 
Contractor in carrying out this contract, shall be protected by the Contractor from 
unauthorized use and disclosure through the observance of the same or more effective 
procedural requirements as are applicable to the State. Contractor shall not be required 
to keep confidential any data or information which is or becomes publicly available, is 
already rightfully in the Contractor's possession, is independently developed by the 
Contractor outside the scope of this Contract, or is rightfully obtained from third parties. 
  
3.0 TECHNICAL REQUIREMENTS 
  
3.1 STATEMENT OF WORK 
 Contractor will perform services according to the terms of this Contract and according 
to the Statement of Work (SOW) in Attachment I. 
  
3.2 CONFIGURATION REQUIREMENTS 
 The software system being installed shall be designed and configured by the 
Contractor to operate within the State's hardware, software, and networking 
environments as specified in Attachment II. 
  
3.3 PROJECT MANAGEMENT 
Contractor shall provide, at a minimum, the following project management functions: 
  
A. Provide Project Management - Contractor will provide day-to-day project 
management using best management practices for all tasks and activities necessary to 
complete the Statement of Work. 
B Provide Project Work Plan - Contractor shall develop and maintain a Project Work 
Plan which breaks down the work to be performed into manageable phases, activities 
and tasks as appropriate. The work plan will identify: activities/tasks to be performed, 
project personnel requirements (both State and Contractor), estimated 
workdays/personnel hours to complete, expected start and completion dates. 
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Scheduled completion dates for each deliverable shall specifically be included. Written 
concurrence of both parties will be required to amend the Work Plan. The Project Work 
Plan shall be approved by the State before project payments are made. 
  
C. Provide Project Progress Reports - Contractor shall submit monthly progress reports 
signed by the Contractor's Project Manager to the State, no later than 10 days after the 
close of each calendar month. Each progress report shall describe the status of the 
Contractor's performance since the preceding report, including the products delivered, 
descriptions of problems encountered with a plan for resolving them, the work to be 
accomplished in the coming reporting period, and identifying issues requiring 
management attention, particularly those which may affect the scope of services, the 
project budget, or the deliverables to be provided by the Contractor. Each report shall 
identify activities by reference to the Project Work plan. 
  
D. Provide Time Sheets - Accompanying each Progress Report, the Contractor shall 
submit time sheets to the State Project Director indicating effort expended and work 
performed by each member of its, or its subcontractors' staff, participating in this 
contract. Time sheets shall, at a minimum, identify the name of the individual performing 
the work and the number of hours worked during the period by Work Plan task. 
  
E. Provide Issue Control. Contractor will develop and implement with State approval, 
procedures and forms to monitor the identification and resolution of key project issues 
and problems. 
  
3.4 QUALITY ASSURANCE REVIEWS 
State reserves the right to conduct Quality Assurance Reviews at appropriate 
checkpoints throughout the project. Contractor will facilitate the review process by 
making staff and information available as requested by the reviewers at no additional 
cost to the State. 
  
3.5 CONTRACTOR RESOURCES 
Contractor agrees to provide the following Contract related resources: 
  
B. Key Personnel. Contractor shall assign staff who possess the knowledge, skills, and 
abilities to successfully perform assigned tasks. Individuals to be assigned by the 
Contractor are listed in Attachment III. 
  
C. Personnel Changes. Contractor's Project Manager and other key personnel assigned 
to this Contract may not be replaced without the written consent of the State. Such 
consent shall not be unreasonably withheld or delayed provided an equally qualified 
replacement is offered. In the event that Contractor personnel become unavailable due 
to resignation, illness or other factors, excluding assignment to project outside this 
contract, outside of the Contractor's reasonable control, as the case may be, the 
Contractor, shall be responsible for providing an equally qualified replacement within XX 
number of days to avoid delays to the work plan. 
  



38 
 

D. Other Resources. Contractor will provide other resources as specified in Attachment 
III. 
  
3.6 STATE PROJECT DIRECTOR 
State shall appoint a Project Director for this Contract who will provide oversight of the 
activities conducted hereunder. The Project Director is identified in Attachment IV. 
Notwithstanding the Contractor's responsibility for total management during the 
performance of this Contract, the assigned State Project Director shall be the principal 
point of contact on behalf of the State and will be the principal point of contact for 
Contractor concerning Contractor's performance under this Contract. 
  
3.7 STATE FURNISHED RESOURCES 
State will make available to the Contractor for use in fulfillment of this contract those 
resources described in Attachment IV. 
  
3.8 STATE STANDARDS AND GUIDELINES 
 Contractor shall comply with State standards and guidelines related to systems 
development, installation, software distribution, security, networking, and usage of State 
resources described in Attachment II. 
  
3.9 ELECTRONICALLY FORMATTED INFORMATION 
 Where applicable, State shall be provided all documents in electronic format, and if 
requested by State, hard copy as well.  Electronic media prepared by the Contractor for 
use by the State will be compatible with the State's comparable desktop application 
(e.g., spreadsheets, word processing documents). Conversion of files, if necessary, will 
be Contractor's responsibility. Conversely, as required, Contractor must accept and be 
able to process electronic documents and files created by the State's current desktop 
applications as described in Attachment II. 
 
4.0 ACCEPTANCE OF DELIVERABLES 
Contract deliverables will be submitted, reviewed, and accepted according to the 
following procedure: 
  
A. General. Except where this Contract provides different criteria, work will be accepted 
if it has been performed in accordance with the applicable specifications for Contractor's 
work in the Statement of Work, the Request for Proposals, the Contractor's Proposal, 
and/or as subsequently modified in State- approved design documents developed within 
this Project, and in the accepted final documentation. 
  
B. Submittal and Initial Review. Upon written notification by Contractor that a 
Deliverable is completed and available for review and acceptance, the State Project 
Director will use best efforts to review the Deliverable within five (5) business days after 
the Deliverable is presented to the State Project Director, but in no event later than ten 
(10) business days after the Deliverable is presented to the State Project Director. 
Within the applicable period, the State Project Director will direct the appropriate review 
process, coordinate any review outside the Project team, and present results to any 
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user committees and/or Steering Committee for approval, as needed. The initial review 
process will be comprehensive with a view toward identifying all items which must be 
modified or added to enable a Deliverable to be approved. A failure to deliver all or any 
essential part of a Deliverable shall be cause for non-acceptance. 
  
C. Notification of Acceptance or Rejection. If no notification is delivered to Contractor 
within the applicable period, the Deliverable will be considered approved. If State 
disapproves a Deliverable, State will notify Contractor in writing of such disapproval, 
and will specify those items which, if modified or added, will cause the Deliverable to be 
approved. 
  
D. Resubmitting Corrected Deliverables. With respect to such Deliverables, Contractor 
will resubmit the Deliverable with requested modifications and the State Project Director 
will review such modifications within five (5) business days. If no notification is delivered 
to Contractor within those five (5) business days, the Deliverable is considered 
approved. If the State disapproves that Deliverable, the State will notify Contractor in 
writing of any additional deficiencies which result from such modifications and 
Contractor will resubmit the Deliverable with the requested modifications. The parties 
agree to repeat this process as required until all such identified deficiencies are 
corrected or a determination of breach or default is made. The payment by the State for 
each activity is contingent upon correction of all such deficiencies and acceptance by 
the State. 
  
F. Payment of Retainage Based on Acceptance. Final payment of any retainage will be 
contingent on completion and acceptance of all contract deliverables. 
  
5.0 COMPENSATION AND MAXIMUM AMOUNT OF CONTRACT 
  
In consideration of the services required by this contract, State hereby agrees to pay to 
Contractor a maximum fee of $ . If the payment terms are not inclusive of travel 
expenses, Contractor will comply with the Division of Administration State General 
Travel Regulations, as set forth in Division of Administration Policy and Procedure 
Memorandum No. 49. Payment will be made only on approval of 
_________________________________ (Name of LSU Contract Manager). 
  
5.1 Payment Terms.  Payment will be based on an hourly rate per job classification. 
   
5.2 Prohibition Against Advance Payments. No compensation or payment of any nature 
will be made in advance of services actually performed and/or supplies furnished. 
  
6.0 TERMINATION 
  
6.1 TERMINATION FOR CAUSE 
 State may terminate this Contract for cause based upon the failure of Contractor to 
comply with the terms and/or conditions of the Contract; provided that the State shall 
give the Contractor written notice specifying the Contractor's failure. If within thirty (30) 
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days after receipt of such notice, the Contractor shall not have either corrected such 
failure or, in the case of failure which cannot be corrected in thirty (30) days, begun in 
good faith to correct said failure and thereafter proceeded diligently to complete such 
correction, then the State may, at its option, place the Contractor in default and the 
Contract shall terminate on the date specified in such notice. Contractor may exercise 
any rights available to it under Louisiana law to terminate for cause upon the failure of 
the State to comply with the terms and conditions of this contract; provided that the 
Contractor shall give the State written notice specifying the State's failure and a 
reasonable opportunity for the state to cure the defect. 
  
 6.2 TERMINATION FOR CONVENIENCE 
 State may terminate the Contract at any time without penalty by giving thirty (30) days 
written notice to the Contractor of such termination or negotiating with the Contractor an 
effective date thereof. Contractor shall be entitled to payment for deliverables in 
progress; to the extent work has been performed satisfactorily. 
  
7.0 REMEDIES FOR DEFAULT 
 Any claim or controversy arising out of the contract shall be resolved by the provisions 
of LSA - R.S. 39:1524 - 1526. 
  
8.0 AVAILABILITY OF FUNDS 
 The continuation of this contract is contingent upon the appropriation of funds by the 
legislature to fulfill the requirements of the contract. If the legislature fails to appropriate 
sufficient monies to provide for the continuation of the contract, or if such appropriation 
is reduced by the veto of the Governor or by any means provided in the appropriations 
act to prevent the total appropriation for the year from exceeding revenues for that year, 
or for any other lawful purpose, and the effect of such reduction is to provide insufficient 
monies for the continuation of the contract, the contract shall terminate on the date of 
the beginning of the first fiscal year for which funds have not been appropriated. Such 
termination shall be without penalty or expense to the State except for payments which 
have been earned prior to the termination. 
  
9.0 OWNERSHIP OF PRODUCT 
 Upon completion of this contract, or if terminated earlier, all software, data files, 
documentation, records, worksheets, or any other materials related to this contract shall 
become the property of State. All such software, records, worksheets, or materials shall 
be delivered to the State within thirty days of the completion or termination of this 
contract. 
  
10.0 NONASSIGNABILITY 
No contractor shall assign any interest in this contract by assignment, transfer, or 
novation, without prior written consent of the State. This provision shall not be construed 
to prohibit the contractor from assigning his bank, trust company, or other financial 
institution any money due or to become due from approved contracts without such prior 
written consent. Notice of any such assignment or transfer shall be furnished promptly 
to the State.  



41 
 

 
11.0 RIGHT TO AUDIT 
 Contractor grants to the Office of the Legislative Auditor, Inspector General's Office, the 
Federal Government, and any other duly authorized agencies of the State where 
appropriate the right to inspect and review all books and records pertaining to services 
rendered under this contract. Contractor shall comply with federal and/or state laws 
authorizing an audit of Contractor's operation as a whole, or of specific program 
activities. 
  
12.0 RECORD RETENTION 
 Contractor agrees to retain all books, records, and other documents relevant to this 
contract and the funds expended hereunder for at least three years after final payment, 
or as required by applicable Federal law, if Federal funds are used to fund this contract. 
  
13.0 AMENDMENTS IN WRITING 
 Any alteration, variation, modification, or waiver of provisions of this contract shall be 
valid only when they have been reduced to writing, duly signed. No amendment shall be 
valid until it has been executed by all parties and approved by the Director of the Office 
of Contractual Review, Division of Administration. 
  
14.0 FUND USE 
 Contractor agrees not to use funds received for services rendered under this Contract 
to urge any elector to vote for or against any candidate or proposition on an election 
ballot nor shall such funds be used to lobby for or against any proposition or matter 
having the effect of law being considered by the Louisiana Legislature or any local 
governing authority. This provision shall not prevent the normal dissemination of factual 
information relative to a proposition on any election ballot or a proposition or matter 
having the effect of law being considered by the Louisiana Legislature or any local 
governing authority. 
  
15.0 NON-DISCRIMINATION 
 Contractor agrees to abide by the requirements of the following as applicable:  Title VI 
of the Civil Rights Act of 1964 and Title VII of the Civil Rights Act of 1964, as amended 
by the Equal Employment Opportunity Act of 1972, Federal Executive Order 11246 as 
amended, the Rehabilitation Act of 1973, as amended, the Vietnam Era Veteran's 
Readjustment Assistance Act of 1974, Title IX of the Education Amendments of 1972, 
the Age Discrimination Act of 1975, the Fair Housing Act of 1968 as amended, and 
Contractor agrees to abide by the requirements of the Americans with Disabilities Act of 
1990.  
 
Contractor agrees not to discriminate in its employment practices, and will render 
services under this contract without regard to race, color, religion, sex, national origin, 
veteran status, political affiliation, or disabilities. Any act of discrimination committed by 
Contractor, or failure to comply with these obligations when applicable shall be grounds 
for termination of this contract. 
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16.0 HEADINGS 
 Descriptive headings in this contract are for convenience only and shall not affect the 
construction or meaning of contractual language. 
  
17.0 ENTIRE AGREEMENT AND ORDER OF PRECEDENCE  
This contract, (together with the Request for Proposals and addenda issued thereto by 
the State, the proposal submitted by the Contractor in response to the State's Request 
for Proposals, and any exhibits specifically incorporated herein by reference) constitutes 
the entire agreement between the parties with respect to the subject matter. 
  
This contract shall, to the extent possible, be construed to give effect to all provisions 
contained therein: however, where provisions are in conflict, first priority shall be given 
to the provisions of the contract, excluding the Request for Proposals and the Proposal; 
second priority shall be given to the provisions of the Request for Proposals and 
amendments thereto; and third priority shall be given to the provisions of the Proposal. 
  
THUS DONE AND SIGNED on the date(s) noted below 
  
  
_________________________________    
CONTRACTOR'S SIGNATURE 
  
_________________________________ 
DATE 
  
_________________________________ 
STATE'S SIGNATURE 
  
_________________________________ 
DATE 
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FEDERAL REQUIREMENTS 
  
ANTI-KICKBACK CLAUSE 
Contractor agrees to adhere to the mandate dictated by the Copeland "Anti-Kickback" 
Act which provides that each Contractor or subgrantee shall be prohibited from 
inducing, by any means, any person employed in the completion of work, to give up any 
part of the compensation to which he is otherwise entitled. 
  
CLEAN AIR ACT 
 Contractor agrees to adhere to the provisions which require compliance with all 
applicable standards, orders or requirements issued under Section 306 of the Clean Air 
Act which prohibits the use under nonexempt Federal contracts, grants or loans of 
facilities included on the EPA list of Violating Facilities. 
  
ENERGY POLICY AND CONSERVATION ACT 
Contractor recognizes the mandatory standards and policies relating to energy 
efficiency with are contained in the State energy conservation plan issued in compliance 
with the Energy Policy and Conservation Act (P.L. 94-163). 
  
CLEAN WATER ACT 
 Contractor agrees to adhere to all applicable standards, orders, or requirements issued 
under Section 508 of the Clean Water Act which prohibits the use under nonexempt 
Federal contracts, grants, or loans of facilities included on the EPA List of Violating 
Facilities. 
 
ANTI-LOBBYING AND DEBARMENT ACT 
The Contractor wil1 be expected to comply with Federal statutes required in the Anti-
Lobbying Act and the Debarment Act. 
 
  
 
  



44 
 

STATE CONTRACT FORM ATTACHMENT I 
STATEMENT OF WORK 
  
1.0 INTRODUCTION 
   
2.0 DESCRIPTION OF SERVICES/TASKS 
  
3.0 SCHEDULE REQUIREMENTS 
  
4.0 PERFORMANCE MEASURES AND MONITORING PLAN 
 
5.0 DELIVERABLES 
  
Contractor agrees to provide the following deliverables within the time frames specified 
herein: 
   
6.0STANDARD OF PERFORMANCE 
As stipulated in the warranty provisions of this Contract, the following standards of 
performance for the products delivered hereunder will be warranted as described below: 
[Describe here any unique operating characteristics of the software or system that must 
be warranted to a specified level of performance.] 
 
STATE CONTRACT FORM ATTACHMENT II 
HARDWARE/SOFTWARE ENVIRONMENT 
 The system to be installed must be able to operate on the State data processing facility 
and configuration as follows: 
  
1.0 HARDWARE AND OPERATING SYSTEM SOFTWARE 
  
2.0 SPECIAL REQUIREMENTS 
  
3.0 STANDARDS AND GUIDELINES 
  
 
 
STATE CONTRACT ATTACHMENT III 
CONTRACTOR PERSONNEL AND OTHER RESOURCES 
   
1.0 CONTRACTOR PERSONNEL 
The following individuals are assigned to the project, on a full time basis (unless 
otherwise indicated), and in the capacities set forth below: 
  
Name/Company Responsibilities/Classification Rate Expected Duration 
... 
... 
... 
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... 
  
2.0 PC WORKSTATIONS 
 Contractor will provide its own workstations, any workstation resident software and 
maintenance thereof. 
  
3.0 NETWORK CONNECTIVITY 
Any Contractor-provided workstations or devices to be connected to the State's 
network, must comply with State network and security standards. Contractor must 
provide the hardware components, operating system, and software licenses necessary 
to function as part of the State network. All hardware and software must be reviewed 
before it is used on the Local Area Network, and may be made operable on the Local 
Area Network with written approval of the State. 
 
 
 
STATE CONTRACT ATTACHMENT IV 
STATE FURNISHED RESOURCES 
 Any resources of the State furnished to the Contractor shall be used only for the 
performance of this Contract. State will make available to the Contractor, for 
Contractor's use in fulfillment of this contract, resources as described below: 
  
1.0 PROJECT DIRECTOR 
 The Project Director appointed by the State as described in Section 3.6 is 
________________ who is the principal point of contract for this contract on behalf of 
the State. 
  
2.0 TECHNICAL STAFF 
State will provide xxx (#) technical employees to be manpower loaded at no more than 
##% of normal work hours. The level of effort required and time frames will be 
documented in a memorandum based upon the work plan. Reasonable access to other 
technical specialists on a limited basis will be coordinated through the State Project 
Director. 
  
3.0 FUNCTIONAL STAFF 
 State will provide xxx (#) functional employees to be manpower loaded at no more than 
##% of normal work hours. The level of effort required and time frames will be 
documented in a memorandum based upon the work plan. Reasonable access to other 
functional personnel on a limited basis will be coordinated through the State Project 
Director 
  
4.0 OFFICE FACILITIES 
 State will provide reasonable and normal office space, clerical support, local telephone 
service, and limited usage of copiers. 
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5.0 COMPUTER FACILITIES 
State will make available use of computer facilities at reasonable times and in 
reasonable time increments to support system development, test, and installation 
activities. Special facility requirements, such as stress testing or conversion, shall be 
addressed in the appropriate planning documents or documented by the Contractor in a 
memorandum. 
 
STATE CONTRACT ATTACHMENT V 
INSURANCE REQUIREMENTS FOR CONTRACTORS 
     
1.0 MINIMUM SCOPE OF INSURANCE 
 Coverage shall be at least as broad as: 
  
1. Insurance Services Office form number GL 0002 (Ed. 1/73) covering Comprehensive 
General Liability and Insurance Services Office form number GL 0404 covering Broad 
Form Comprehensive General Liability; or Insurance Services Office Commercial 
General Liability coverage ("occurrence" form CG 001). "Claims Made" form is 
unacceptable. The "occurrence form" shall not have a "sunset clause". 
  
2. Insurance Services Office form number CA 0001 (Ed 1/78) covering Automobile 
Liability and endorsement CA 0025 or CA 0001 12 90. The policy shall provide 
coverage for owned, hired, and non-owned coverage. If an automobile is to be utilized 
in the execution of this contract, and the contractor does not own a vehicle, then proof 
of hired and non-owned coverage is sufficient. 
  
3. Workers' Compensation insurance as required by the Labor Code of the State of 
Louisiana, including Employers Liability insurance. 
  
2.0 MINIMUM LIMITS OF INSURANCE 
 Contractor shall maintain limits no less than: 
  
1. Commercial General Liability: $1,000,000 combined single limit per occurrence for 
bodily injury, personal injury and property damage. 
  
2. Automobile Liability: $1,000,000 combined single limit per accident, for bodily injury 
and property damage. 
  
3. Workers Compensation and Employers Liability: Workers' Compensation limits as 
required by the Labor Code of the State of Louisiana and Employers Liability coverage. 
Exception: Employers liability limit is to be $1,000,000 when work is to be over water 
and involves maritime exposure. 
  
3.0 DEDUCTIBLES AND SELF-INSURED RETENTIONS 
 Any deductibles or self-insured retentions must be declared to and approved by the 
Agency. At the option of the Agency, either: the insurer shall reduce or eliminate such 
deductibles or self-insured retentions as respects the Agency, its officers, officials, 
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employees and volunteers; or the Contractor shall procure a bond guaranteeing 
payment of losses and related investigations, claim administration and defense 
expenses. 
  
4.0 OTHER INSURANCE PROVISIONS 
 The policies are to contain, or be endorsed to contain, the following provisions: 
  
1. General Liability and Automobile Liability Coverages 
  
a. The Agency, its officials, employees, Boards and Commissions and volunteers are to 
be added as "additional insureds" as respects liability arising out of activities performed 
by or on behalf of the Contractor; products and completed operations of the Contractor, 
premises owned, occupied or used by the Contractor. The coverage shall contain no 
special limitations on the scope of protection afforded to the Agency, its officers, 
officials, employees or volunteers. It is understood that the business auto policy under 
"Who is an Insured" automatically provides liability coverage in favor of the State of 
Louisiana. 
  
b. Any failure to comply with reporting provision of the policy shall not affect coverage 
provided to the Agency, its officers, officials, employees Boards and Commissions or 
volunteers. 
  
c. The Contractor's insurance shall apply separately to each insured against whom 
claim is made or suit is brought, except with respect to the limits of the insurer's liability. 
  
2. Workers' Compensation and Employers Liability Coverage 
  
The insurer shall agree to waive all rights of subrogation against the Agency, its officers, 
officials, employees and volunteers for losses arising from work performed by the 
Contractor for the Agency. 
  
3. All Coverages 
  
Each insurance policy required by this clause shall be endorsed to state that coverage 
shall not be suspended, voided, canceled by either party, or reduced in coverage or in 
limits except after thirty (30) days' prior written notice by certified mail, return receipt 
requested, has been given to the Agency. 
  
5.0 ACCEPTABILITY OF INSURERS 
Insurance is to be placed with insurers with a Best's rating of A-:VI or higher. This rating 
requirement may be waived for workers' compensation coverage only. 
  
6.0 VERIFICATION OF COVERAGE 
 Contractor shall furnish the Agency with certificates of insurance affecting coverage 
required by this clause. The certificates for each insurance policy are to be signed by a 
person authorized by that insurer to bind coverage on its behalf. The certificates are to 
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be received and approved by the Agency before work commences. The Agency 
reserves the right to require complete, certified copies of all required insurance policies, 
at any time. 
  
7.0 SUBCONTRACTORS 
 Contractor shall include all subcontractors as insureds under its policies or shall furnish 
separate certificates for each subcontractor. All coverages for subcontractors shall be 
subject to all of the requirements state herein. 
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Attachment E Business Associate Contract Addendum 
 
 

On this _____ day of __________________, 2010, the undersigned, LSUHSC-
Shreveport/EA Conway/Huey P. Long(“Covered Entity”) and __________ (“Business 
Associate”) have entered into this “Business Associate Contract Addendum” 
(“Addendum”) for the purposes herein set forth. 
 
1. Business Associate Relationship 
 
(a)  Covered Entity and Business Associate are parties to that certain contract, 
denominated “Project Management Services” dated ______________ (“the 
Agreement”), and pursuant to which Business Associate is performing functions or tasks 
on behalf of Covered Entity. 
 
(b)  Covered Entity is bound by the regulations implementing the Health Insurance 
Portability and Accountability Act of 1996, P. L. 104-191 ("HIPAA"), 45 C.F.R. Parts 160 
and 164 ("the Privacy Rule"). The intent and purpose of this Addendum is to comply 
with the requirements of the Privacy Rule, including, but not limited to, the Business 
Associate contract requirements at 45 C.F.R. §§ 164.502(e) and 164.504(e). 
 
(c) In the performance of this Agreement, Business Associate is performing functions on 
behalf of Covered Entity which meet the definition of "Business Associate Activities" in 
45 C.F.R. § 160.103, and therefore Business Associate is a "Business Associate" of 
Covered Entity. 
 
(d) In order for Business Associate to perform its obligations under the Agreement, 
Covered Entity must disclose to Business Associate certain Protected Health 
Information (as defined in 45 C.F. R. §160.103) that is subject to protection under 
HIPAA and the Privacy Rule. 
 
NOW, THEREFORE in consideration of the mutual promises and covenants contained 
herein, and in furtherance of the mutual intent of the parties to comply with the 
requirements of the Privacy Rule, the parties agree as follows: 
 
2. Definitions 
 
(a) Protected Health Information. "Protected Health Information" shall have the meaning 
found in 45 C.F.R. '160.103, limited to the information created or received by Business 
Associate from or on behalf of Covered Entity.   "Protected Health Information" may also 
be referred to as "PHI". 
 
(b) Secretary. "Secretary" shall mean the Secretary of the Department of Health and 
Human Services or his designee. 
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Terms used in this Addendum, but not otherwise defined herein, shall have the same 
meaning as in the Privacy Rule. 
 
3. Obligations and Activities of Business Associate 
 
(a) Business Associate agrees not to use or disclose PHI other than as stated in this 
Agreement this Addendum or as Required By Law. 
 
(b) Business Associate agrees to use appropriate safeguards to prevent use or 
disclosure of the PHI other than as provided for in this Addendum.  Business Associate 
acknowledges receipt of a 
copy of Covered Entity's policies and procedures for safeguarding PHI, and agrees to 
implement substantially identical safeguards for PHI in its possession. 
 
(c) Business Associate agrees to mitigate, to the extent practicable, any harmful effect 
that is known to Business Associate of a use or disclosure of PHI by Business 
Associate in violation of the requirements of this Addendum. 
 
(d) Business Associate agrees to report promptly to Covered Entity any use or 
disclosure of the PHI not provided for by this Addendum of which it becomes aware. 
 
(e) Business Associate agrees to ensure that any agent, including a subcontractor, to 
whom it provides PHI received from, or created or received by Business Associate on 
behalf of Covered Entity, agrees to the same restrictions and conditions that apply 
through this Addendum to Business Associate with respect to such information. 
 
(f) Business Associate agrees to provide access, at the request of Covered Entity, and 
in a prompt and timely manner, to PHI in a Designated Record Set, to Covered Entity 
or, as directed by Covered Entity, to an Individual in order to meet the requirements of 
45 C.F.R. § 164.524. 
 
(g) Business Associate agrees to make any amendment(s) to PHI in a Designated 
Record Set that the Covered Entity directs or agrees to pursuant to 45 C.F.R. § 164.526 
at the request of Covered Entity or an Individual. 
 
(h) Business Associate agrees to make its internal practices, books, and records, 
including policies and procedures relating to the use and disclosure of PHI received 
from, or created or received by Business Associate on behalf of, Covered Entity 
available to the Covered Entity, or to the Secretary, in a prompt and timely manner or as 
designated by the Secretary, for purposes of determining Covered Entity's compliance 
with the Privacy Rule. 
 
(i) Business Associate agrees to document such disclosures of PHI as would be 
required for Covered Entity to respond timely to a request by an Individual for an 
accounting of disclosures of PHI in accordance with 45 C.F.R. § 164.528. 
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(j) Business Associate agrees that, in requesting PHI from Covered Entity, and in using 
or disclosing PHI to others, only the Minimum Necessary information shall be 
requested, used or disclosed. 
 
4.  HIPAA Security Requirements Effective April 20, 2005 
 
Business Associate agrees to: 

 
(1) implement and document, as set forth in 45 C.F.R. § 164.316, 
Administrative Safeguards, Physical Safeguards and Technical 
Safeguards that reasonably and appropriately protect the confidentiality, 
integrity, and availability of the electronic protected health information that 
it creates, receives, maintains, or transmits on behalf of the covered entity, 
as required by 45 C.F.R. Part 164, Subpart C, and specifically, but not 
exclusively, including the following: 
 

(a) Ensure the confidentiality, integrity, and availability of all 
electronic protected health information the Business Associate 
creates, receives, maintains, or transmits on behalf of LSU; 
 
(b) Protect against any reasonably anticipated threats or hazards to 
the security or integrity of such information; 
 
(c) Protect against any reasonably anticipated uses or disclosures 
of such information that are not permitted or 
required under the HIPAA Privacy Regulations; 
 
(d) Ensure compliance with this Section by its workforce;  

 
(2) ensure that any agent, including a subcontractor, to whom it provides 
this information agrees to implement and document reasonable and 
appropriate Administrative Safeguards, Physical Safeguards and 
Technical Safeguards, including at least the requirements set forth in this 
Section for Business Associate; 
 
(3) report to LSU any Security Incident of which it becomes aware;  
 
(4) make its policies and procedures, and documentation required by this 
Section relating to such safeguards, available to the Secretary and to LSU 
for purposes of determining the Business Associate’s compliance with this 
Section; and  
 
(5) authorize termination of the contract or other relationship by LSU if 
LSU determines that the Business Associate has violated a material term 
of the contract or this Business Associate Addendum. 
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For the purposes of this Section, the following terms have the meaning assigned to 
them below: 
 
Administrative Safeguards means administrative actions, and policies and procedures, 
to manage the selection, development, implementation, and maintenance of security 
measures to protect electronic protected health information and to manage the conduct 
of the Business Associate’s workforce in relation to the protection of that information, as 
more particularly set forth in 45 C.F.R. § 164.308. 
 
Physical Safeguards means physical measures, policies, and procedures to protect 
Business Associate’s electronic information systems and related buildings and 
equipment, from natural and environmental hazards, and unauthorized intrusion, as 
more particularly set forth in 45 C.F.R. § 164.310. 
 
Security Incident means the attempted or successful unauthorized access, use, 
disclosure, modification, or destruction of information or interference with system 
operations in an information system. 
 
Technical Safeguards means the technology and the policy and procedures for its use 
that protect electronic protected health information and control access to it, as more 
particularly set forth in 45 C.F.R. § 164.312. 
 
Terms used in this Section but not defined herein shall have the meaning assigned to 
such terms by 45 C.F.R. Part 164, Subpart C, specifically including, but without 
limitation, 45 C.F.R. § 164.304. 
 
5.  Permitted Uses and Disclosures by Business Associate 
 
(a) Except as otherwise prohibited by law or limited in this Addendum, Business 
Associate may use or disclose PHI to perform functions, activities, or services for, or on 
behalf of, Covered Entity as specified in this Agreement, provided that such use or 
disclosure would not violate the Privacy Rule if done by Covered Entity or the minimum 
necessary policies and procedures of the Covered Entity or the Privacy Rule, including, 
but not limited to the following: 
 

(1) Use or disclose PHI for proper management and administration or to carry out 
the legal responsibilities of the Business Associate, provided that disclosures are 
Required  By Law, or Business Associate obtains reasonable assurances from 
the person to whom the information is disclosed that it will remain confidential 
and used or further disclosed only as Required By Law or for the purpose for 
which it was disclosed to the person, and the person notifies the Business 
Associate of any instances of which it is aware in which the confidentiality of the 
information has been breached.  Entities to which Business Associate discloses 
PHI for the purpose of management and administration of the Business 
Associate shall be deemed "agents" or "subcontractors" of Business Associate, 
within the meaning of Section 3(e) of this Addendum. 
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(2) Use PHI to provide Data Aggregation services to Covered Entity as permitted 
by 45 C.F.R. § 164.504(e) (2) (i) (B). 

 
6. Obligations of Covered Entity 
 
(a) Covered Entity shall notify Business Associate of any limitation(s) in its Notice of 
Privacy Practices in accordance with 45 C.F.R. § 164.520, to the extent that such 
limitation may affect Business Associate's use or disclosure of PHI.  Business Associate 
acknowledges that it has received a copy of Covered Entity's Notice of Privacy 
Practices, and agrees to comply with all limitations on use and disclosure of PHI 
contained therein. 
 
(b) Covered Entity shall notify Business Associate of any changes in, or revocation of, 
permission by an Individual to use or disclose PHI, to the extent that such changes may 
affect Business Associate's use or disclosure of PHI. 
 
(c) Covered Entity shall notify Business Associate of any changes in Covered Entity's 
Notice of Privacy Practices. 
 
7. Term and Termination of Agreement 
 
(a) Term. The Term of this Addendum shall be effective as of the date of execution by 
the last party executing same, and shall terminate when all of the Protected Health 
Information provided by Covered Entity to Business Associate, or created or received by 
Business Associate on behalf of Covered Entity, is destroyed or returned to Covered 
Entity, or, if it is infeasible to return or destroy Protected Health Information, protections 
are extended to such information, in accordance with the termination provisions in this 
Section. 
 
(b) Termination for Cause. Notwithstanding any other provisions of this Agreement, 
upon Covered Entity's knowledge of a material breach by Business Associate of the 
terms of this Addendum, Covered Entity shall either: 
 

(1) Provide an opportunity for Business Associate to cure the breach. Covered 
Entity may terminate this Agreement if Business Associate does not cure the 
breach or end the  violation within the time specified by Covered Entity; 

 
(2) Immediately terminate this Agreement if Business Associate has breached a 
material term of this Addendum and cure is not possible; or 
 
(3) If neither termination nor cure is feasible in the sole discretion of Covered 
Entity, Covered Entity shall report the violation to the Secretary. 

 
(c) Effect of Termination. 
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(1) Except as provided in paragraph (2) of this section, upon termination of this 
Agreement, for any reason, Business Associate shall return or destroy all PHI 
received from Covered Entity, or created or received by Business Associate on 
behalf of Covered Entity. Business Associate shall not retain copies of any PHI.   
This provision shall also apply to PHI that is in the possession of subcontractors 
or agents of Business Associate. 

 
(2) In the event that Business Associate determines that returning or destroying 
the PHI is not feasible, Business Associate shall notify Covered Entity of this 
determination and its reasons. If Covered Entity agrees that return or destruction 
of PHI is not feasible, Business Associate shall extend the protections of this 
Addendum to such PHI and limit further uses and disclosures, for so long as 
Business Associate maintains such PHI. This provision shall also apply to PHI 
that is in the possession of subcontractors or agents of Business Associate. 

 
8. Miscellaneous 
 
(a) Regulatory References. Any reference in this Addendum to a section in the Privacy 
Rule means the section as in effect or as amended. 
 
(b) Formal Amendment and Deemed Amendment. The Parties agree to take such 
action as is necessary to formally amend this Addendum from time to time as is 
necessary for Covered Entity to comply with the requirements of the Privacy Rule and 
the Health Insurance Portability and Accountability Act of 1996, Pub. L. 104-191.  
Regardless of the execution of a formal amendment of this Addendum, the Addendum 
shall be deemed amended to permit the Covered Entity to comply with HIPAA and the 
Privacy Rule, as the same may be hereafter amended or interpreted. 
 
(c) Survival. The respective rights and obligations of Business Associate under Section 
6 (c) of this Addendum entitled "Effect of Termination" shall survive the termination of 
this Addendum and/or the Agreement. 
 
(d) Interpretation. Any ambiguity in this Addendum shall be resolved to permit Covered 
Entity to comply with the Privacy Rule. 
 
(e) Material Breach of Addendum as Breach of Agreement.  Any material breach of this 
Addendum by Business Associate shall constitute a material breach of the Agreement, 
and shall entitle Covered Entity to any of the remedies provided in the Agreement, in 
addition to the remedies provided herein. 
 
(f) Provisions of Addendum to Control.  In the event of any conflict between the 
provisions of this Addendum and any of the other provisions of the Agreement, including 
any renewal, extension or modification thereof, the provisions of this Addendum shall 
control. 
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(g) Ownership of PHI. The PHI to which Business Associate, or any agent or 
subcontractor of Business Associate has access under the Agreement shall be and 
remain the property of Covered Entity. 
 
(h) Indemnification and Contribution. Each party to this Addendum shall indemnify and 
hold the other harmless from any and all claims, liability, damages, costs and expenses, 
including attorney's fees and costs of defense and attorney's fees, resulting from the 
action or omission of the other party.  In the event that any liability, damages, costs and 
expenses arise as a result of the actions or omissions of both parties, each party shall 
bear such proportion of such liability, damages, costs and expenses as are attributable 
to the acts or omissions of such party. 
 
(i) Injunctive Relief. Notwithstanding any rights or remedies provided for in this 
Agreement, Covered Entity retains all rights to seek injunctive relief to prevent or stop 
the inappropriate use or disclosure of PHI directly or indirectly by Business Associate, or 
any agent or subcontractor of Business Associate. 
 
(j) Attorney’s Fees. If any legal action or other proceeding is brought for the 
enforcement of this Addendum or in connection with any of its provisions, the prevailing 
party shall be entitled to an award for the attorney's fees and costs incurred therein in 
addition to any other right of recovery. 
 
(k)  Severability.  If any clause or provision of this Addendum is held to be  illegal,  
invalid or unenforceable under any present or future law, the remainder  of  this  
Addendum  will  not  be  affected  thereby.  It is the intention of the parties that, if any 
such provision is held to be illegal, 
invalid  or  unenforceable,  there  will  be  substituted in lieu thereof a provision  as  
similar  in  terms to such provision as is possible which is legal, valid and enforceable. 
 
(l) Waiver of Provisions.  Failure by either party at any time to enforce or require the 
strict  performance of any of the terms and conditions of this Agreement shall not 
constitute a waiver of such terms or conditions or modify  such  provision  or in any 
manner render it unenforceable as to any other  time  or  as to any other occurrence.  
Any specific waiver by either party  of  any  of  the  terms  and  conditions  of this 
Agreement shall be considered  a  one-time event and shall not constitute a continuing 
waiver.  Neither a waiver nor any failure to enforce shall in any way affect or impair the 
terms or conditions of this Agreement or the right of either party to avail itself of its 
remedies. 
 
(m) Choice of Law.  To the extent not preempted by HIPAA or the Privacy Rule, the 
Laws of the State of Louisiana shall govern this Addendum. 
 
(n) Notices.  Any notice, demand or communication required or permitted to be given by 
any provision of this Addendum shall be in writing and will be deemed to have been 
given when actually delivered (by whatever means) to the party designated to receive 
such notice, or on the next business day following the day sent by overnight courier, or 
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on the third (3rd) business day after the same is sent by certified United States mail, 
postage and charges prepaid, directed to the addresses noted below, or to such other 
or additional address as any party might designate by written notice to the other party, 
whichever is earlier. 
 
Notices required by this Addendum shall be sent as follows: 
 
Covered Entity: Business Associate: 
 
LSU Health Sciences Center 
Attn: Compliance Department     
1501 Kings Highway       
Shreveport, La 71103      
         
 
THUS DONE AND SIGNED on the date first written above: 
 
LSU Health Sciences Center: 
 
 
 
______________________________ 
By:     Jeffrey L. Hartgrove 
Title:  Director of Purchasing and Materials Management 
 
 
 
[Name of Business Associate]: 
 
____________________________ 
By: 
 
Title: 
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ATTACHMENT F        EHR Project Overview 
From the convergence of great opportunity, precipitated by rebuilding a storm-devastated 
healthcare system and by storm-driven lessons about destroyed medical records, the LSU 
Health System has commenced the development of a statewide Electronic Health Record 
Project that will not only preserve patient medical records but also will support Louisiana’s 
transition to a new model of healthcare delivery. 
 
The design of this EHR system will: 

 Assure that the information needed to provide coordinated care is available near the 
patient’s home and community;  

 Provide full access to a patient’s health information when referred for specialized care 
within the State’s safety net system;  

 Provide seamless access to critical medical records when patients are displaced 
through disaster;  

 Improve efficiency and quality of healthcare delivery; and  
 Promote transparency in costs and treatment options  

 
Specifically, the EHR Project will provide: 

 Uninterrupted critical access in the wake of disaster to patient’s medical records, history 
of disease, and recent treatments;  

 Support for Louisiana’s medical home model that promotes continuity of care for rural 
patients, which is central to Louisiana’s strategic plan to develop regional health; 
information organizations (RHIOs). This facet of the EHR will assure that rural patients 
have access to sophisticated specialty healthcare without leaving their local community;  

 An investment that will promote quality of care including improved management of 
chronic diseases;  

 Continuity of patient information regardless of the patient care setting;  
 Direct economic benefits accruing from both improved support for research and medical 

education and enhanced capability to secure funding for grants and clinical trials, in 
addition to efficient revenue cycle management that will yield cost efficiencies and 
potential revenue enhancements;  

 Support for accreditation of graduate medical education training programs that require 
use of electronic health records by interns, residents, and fellows. A corollary benefit will 
be to make Louisiana more competitive in retaining its brightest and most qualified 
students and healthcare professionals;  

 Enhanced transparency in cost and treatment quality measures so that patients can 
make more informed decisions regarding medical care.   

1. Goals: 
The proposed integrated statewide Electronic Health Record (EHR) system for these ten 
LSU hospitals will  

 assure immediate access to vital patient information by caregivers regardless of which of 
the 10 hospitals is delivering care; 

 assure that patient medical records in electronic form are not vulnerable to destruction 
like paper records and can continue to be accessed immediately even though a patient 
may be displaced by disaster; 

 enhance transparency in cost and treatment quality measures so that patients can make 
more informed decisions about where they seek their medical care; 

 provide a sound  investment that will promote quality of care including improved 
management of chronic diseases;  



58 
 

 provide direct economic benefits, not only for costs, reimbursements, and pay-for-
performance associated with clinical care but also for research and medical education. 

 
2. Vision 

LSU Health System envisions patient and family centered medical care delivered through 
health system-wide coordination of access to services, quality care and cost efficiency 
across the care delivery continuum, independent of location, and supported by integrated 
clinical and business process and advanced information management.   
• Patients, families and caregivers have the information required to navigate the LSU 

Health System; 
• Patients, families and caregivers receive timely and appropriate information and 

services; 
• Caregivers identify the appropriate care needs of patients and families; 
• Caregivers deliver safe, appropriate, efficient and effective care to patients and families; 
• Caregivers provide ongoing care management to ensure maximum effectiveness of and 

satisfaction with care provided; 
• Reliable and valid clinical, functional, satisfaction, safety and cost outcomes data is 

stored, retrieved, analyzed and made available to caregivers in a timely manner; 
• One-stop scheduling and registration; 
• One-time collection of patient financial and clinical information; 
• Patient eligibility and financial obligation is known; 
• Charges are driven by documentation at point of care; 
• Easily understandable and accurate bills are created in a timely manner; 
• Immediate answers to patient financial inquiries can be provided. 

 
3. Key strategic objectives  

• A system that reflects the vision of one patient, one record. 
• Standardized work processes across the organization. 
• Project to be led and owned by functional groups (not IT). 
• Use of standardized (non-custom) software from the chosen vendor. 
• Use of best practices where appropriate. 

 
4. Guiding principles: 

• A common clinical terminology will be utilized; 
• Adoption of CPOE (> 99%) in order to achieve the considerable benefits tied to this goal. 
• Design for a paperless environment; 
• Bar coding for patient identification; 
• Patient’s  available information will be compiled prior to registration; 
• All patients will be registered using a centralized or decentralized model, as appropriate. 
• Adequate and appropriate hardware (workstations, printers, peripherals, and network 

connectivity) will be available; 
• There will be one Charge Master and Service Master across all hospitals (common 

descriptions, charge, codes, and methodology); 
• There will be one guarantor statement across all facilities for technical services and one 

guarantor statement for all professional services; 
• Guarantor information obtained at one facility will be “trusted” by other facilities until re-

verified using accepted standards; 
• Systems will be implemented to achieve “meaningful use of health information 

technology” as defined by the American Recovery and Reinvestment Act. 
 
5. Clinical design guidelines: 
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• Design will support new forms of interdisciplinary collaboration and communication to 
coordinate and realize the highest possible standards of patient-centered care;  

• Clinical decision support tools will be applied throughout the health system to guide real-
time clinical decision making; 

• Unnecessary variations in care will be minimized through common processes and 
replication. Common care standards (e.g., processes, documentation tools, order sets, 
care plans and drug protocols) will be adopted across all sites as much as possible; 

• Patient information will be shared across the continuum of care; 
• Clinicians will view information in a manner that improves workflow required to deliver 

discipline-specific care; 
• Clinical documentation will be multidisciplinary with a patient-focused approach that 

eliminates the need for most paper tools; 
• Clinicians will document at the time care is provided; 
• “Charting by exception” will be the standard documentation practice; 
• One point of data gathering with multiple points of data sharing to eliminate duplication 

of data collection/validation across caregivers. 
 
6. Revenue cycle design guidelines: 

• Scheduled patients will be pre-verified to collect as much demographic and payor 
information as possible; 

• Scheduled patients will be pre-registered if such practice accelerates the check-in 
process; 

• Insurance eligibility/ benefits will be verified prior to service; 
• Clinic scheduling for patients will be available 24 hours a day, seven days a week; 
• Appointment reminders will be given to predetermined patient types, based on site 

criteria; 
• Patient instructions will be linked to scheduling so that appropriate information is 

provided to patients in advance of their visit; 
• Information about financial options/obligations, service location, and parking will be 

provided to patients prior to service; 
• Co-pays will be requested at the time of service; 
• The clinician will be responsible for complete and accurate documentation of visits, 

services performed, and the patient’s disease/condition at the time of service. 
• Charging will occur at the time service is delivered and documented; 
• Coding and data entry will be completed within 24 hours of discharge or the last date 

service was provided; 
• Coding and documentation will adhere to hospital policies and procedures for coding 

and documentation compliance; 
• Utilization will be appropriately monitored based on contractual requirements; 
• All utilization monitoring will be a derivative of documentation; 
• 100 percent of all claims will be error-free; 
• Compliance editing/monitoring will be automated, and upstream processes will be 

designed to eliminate the need for downstream edits (e.g., charges outside the date of 
service, research account holds, PT/OT/Speech Authorization holds, onset date hold, 
missing authorization/missing certification hold, Medicare therapy visit count, interim 
bills, missing room charges, 72 hour and “same day” rule charge transfer); 

• The benefits of HIPAA standard transactions will be realized in the design, especially 
eligibility 270/271, insurance claims 837, remittance 835, and claims status 276/277. 
 

 
  



60 
 

ATTACHMENT G     LIST AND LOCATION OF LSU HOSPITALS 
 
 

Health Sciences Center Location 

LSU Medical Center Shreveport 

Huey P. Long Medical Center Pineville 

E.A. Conway Medical Center Monroe 

  

Health Care Services Division Location 

Interim LSU Public Hospital 
(formerly Charity Hospital) 

New Orleans 

Earl K. Long Medical Center Baton Rouge 

University Medical Center Lafayette 

Walter O. Moss Regional Medical Center Lake Charles 

Bogalusa Medical Center Bogalusa 

L.J. Chabert Medical Center Houma 

Lallie Kemp Regional Medical Center Independence 

  

 


